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CHAPTER 1 - MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 


COMPONENT A: MAYOR’S FOREWORD 


MAYOR’S FOREWORD 

The 2014/2015- financial year was a key milestone in the term of office for councilors who came in 
2011 . 

The financial year also becomes key in that it is seen as the year that places us as Mutale Local 
Municipality councilors to report on what we delivered in our term of office as the term of Council draws 
to a close, which will form the basis of the citizen’s report as public will vote in 2016- local government 
elections. 

When 1 table this report to council, 1 am giving an account on behalf of the councilors to the community 
on how we have delivered on the mandate and commitments that we made to our people. 

It is in this annual report that explains the deliverables, and how we have managed to push back the 
frontiers of poverty within Mutale Local Municipality. 

When our people voted us into power as the governing party, the African National Congress, they did 
so knowing that we will be able to work together with them in addressing their challenge and 
expectations. They also knew that since the needs are huge, as their representatives deployed in 
council, we will address them head on despite the daunting resource challenges we face as the 
Municipality. 

The integrated development planning (IDP) is our compass that shows us direction of where services 
are needed most. It Is because of existence of this master plan that houses, electricity, refuse removal 
water, road and storm water, sanitation and free basic services were provided during the under 
review. 

Lastly, this annual report serves as a platform for us to account as well as getting feedback for this 
financial year. I want to thank members of council, staff and community leaders on the good manner in 
which we operated in the financial year 2014/2015. 

This Is indeed the realization of the commitment to govern together with the people. Together let’s 
move Mutale Local Municipality forward. 


(Signed by :) 

Mayor Cllr Rambuda A.STl.0.1 
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1.1. MUNICIPAL MANAGER'S OVERVIEW 


MUNICIPAL MANAGER’S OVERVIEW 

The Annual Report for the financial year 2014/15 provides an account on the performance of the 
municipality during the financial year. The annual account is informed by our IDP priorities which were 
budgeted for and became part of our service delivery and budget implementation plan (SDBIP). 

Administratively the municipality managed to implement its programmes and plans which enabled it to 
meet the majority of its targets and objectives. 

While the major challenge to the municipality providing a more improved service delivery remains 
poor revenue basis, inability to attract and retain skilled and strategic staff, the municipality managed 
to fill some of these key vacant positions in finance and technical services. This resulted in a more 
improved administrative system. We were however not able to fill the vacancy of section56/57 
manager Corporate Services. This constituted a major hindrance to having an efficient and effective 
administrative system. Staff capacity is however being improved through training and development 
programmes. 

Despite all these seemingly insurmountable obstacles the municipality has been able to meet its 
deliverables thus meeting its reporting targets i.e. monthly, quarterly, mid and annual year reports. 
Through forward planning and teamwork we manage to steer the ship in the desired direction 

The Back to Basics approach to service delivery has greatly improved the pace and focus on the 
provision of key areas of basic service delivery. The filling of PMU positions enabled the unit to 
improve project implementation and management, monitoring and evaluation which enhanced the 
desired output and impact to beneficiaries i.e. communities. Noticeable improvements have been 
recorded in the management of environmental and traffic services though additional working tools and 
man power will be the most desired solution. 

Financial management continues to improve with the filling and continuous training and development 
of skilled and competent staff. Our financial systems and policies as well as our reporting is 
guaranteeing sound financial management that is gradually improving our opinion status. 

Governance both administratively and politically has seen much improvement over the financial year. 
The political administration interface has been very cordial. All governance structures have operated 
as per their legislations with maximum administrative support. 

Challenges faced during the year under review include delay in the completion of projects under 
implementation which resulted in the termination of services of some service providers. This resulted 
in depriving communities of the much-awaited better services particularly in access streets and roads 
projects. 

Another major challenge was with regard to internal labour disputes which took place during the last 
months of the financial year. These work stoppages negatively affected service delivery. Fortunately 
they were later resolved in the first quarter of the 2015/16 financial year. 


The perennial challenge of the municipality remains our low revenue base which contribute to not 
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being able to provide basic services as we should had we been able to improve it. Exploring revenue 
enhancement strategies with our community input and support will be a recommendation seriously 
worth considering to improve this unfavourable situation This is critical as it leaves the municipality 
almost completely dependent on grants most of which are conditional. Also, we are unable to recruit 
and retain key strategic positions critical to driving performance to a higher level. 

Notwithstanding the impediments that the municipality faced and continue to face performance of the 
municipality has been impressive with much room for improvement. 


Municipal Manager 

Tl.1.1 


1.2. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION TO BACKGROUND DATA 

Mutale Municipality falls under Vhembe District Municipality, which is composed of four local 
municipalities i.e. Makhado, Musina, Mutale and Thulamela municipality however, Mutale municipality 
covers 2 367.19 km^:22° 35' S 30° 40' E). Vhembe District Municipality is the Water Services Authority 
and Water Services provider, the District plans, constructs and operates water and sanitation services 
in Mutale 

The responsibility of electricity provision rest is with ESKOM. The COGHSTA department is 
responsible for housing provision. However in all the above basic services, the municipality play s the 
pivotal role of coordination. The municipality is responsible for refuse removal, LED, Roads and Storm 
Water and Local Planning. In this regard refuse collection was done at Tshilamba and Masisi town 
including clinics and schools and public drop-off points at different villages. When it comes to LED, 
Awelani eco-tourism project was completed and CWP was implemented at wards 11 and 12. With 
regard to storm water drainage 15 culverts were constructed in all wards using labour intensive 
method (EPWP). 

On Local planning the municipality is responsible for the Town Planning function; Land-use 
Management Applications; Building Control; Geographical Information System and Survey. The unit is 
aimed at promoting and guiding spatial and physical development of the municipality by provision 
integrated, strategic, developmental and regulatory frameworks through implementation of Land Use 
Management Scheme and spatial Development Frameworks. The municipality has currently two Nodal 
points which are Tshilamba and Masisi. The municipality is normally assisted by provincial 
government and Vhembe District Municipality in provision of planning services. However during the 
year under review, the municipality did not execute any major planning work due to economic situation 
the province has found itself in. nonetheless the municipality has continued to provide small scale 
planning services such as change of rural land use and demarcation of sites approved by COGSTA. 
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Population Details 

Population 

'000 

Age 

2011/12 

2013/14 

2014/15 

Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

Age: 0-4 

6029 

5987 

12016 

6470 

7654 

14124 

6515 

7707 

14222 

Age: 5-9 

5794 

5680 

5680 

8818 

7365 

16183 

8879 

7416 

16295 

Age: 10- 
19 

12125 

11 408 

11781 

14487 

15141 

29628 

11882 

15246 

27128 

Age: 20 - 
29 

6846 

8 209 

15055 

7228 

9336 

16564 

7278 

9401 

16679 

1 

o 

CO 

ci 

< CO 

3566 

6062 

11775 

4752 

6409 

11161 

4785 

6453 

11238 

Age: 40 - 
49 

2870 

4683 

7553 

3011 

5524 

8535 

3032 

5565 

8597 

Age: 50 - 
59 

1884 

3202 

5086 

2023 

2750 

4773 

2037 

2769 

4806 

Age: 60 - 
69 

1193 

1914 

3107 

1422 

1807 

3229 

1431 

1819 

3250 

Age: 70+ 

1245 3177 

4422 

257 818 

1075 

258 

823 

1081 

Source: Statistics SA 

T 1.2.2 


Socio Economic Status 

Year 

Housing 
Backlog as 
proportion 
of current 
demand 

Unemployment 

Rate 

Proportion of 
Households 
with no 
Income 

Proportion 

of 

Population 
in Low- 
skilled 
Employment 

HIV/AIDS 

Prevalence 

Illiterate 
people older 
than 14 years 

2012/13 

21% 

64% 

41% 

30% 

0,9% 

6% 

2013/14 

29% 

45.3% 

59.5% 

76.6% 

1% 

11.5% 

2014/15 

29% 

30.2% 

59.5% 

76.6% 

1% 

11.5% 

T 1.2.3 


Overview of Neighbourhoods within Mutale Municipality' 

Settlement Type 

Households 

Population 

Towns 



Masisi 

250 

1500 

Tshilamba 

770 

4350 

Sub-Total 

1020 

5850 
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Townships 



Tshandama 

538 

3228 

Tshilamba 

770 

4350 

Masisi 

250 

1500 




Sub-Total 

1558 

9078 

Rural settlements 



150 Villages 

22930 

137580 







Sub-Total 

22930 

137580 

Informal settlements 












Sub-Total 

0 

0 

Total 

25368 

152208 

T 1.2.4 


Natural Resources 

Major Natural Resource 

Relevance to Community 

Vegetation 

Collection of firewood and provide grazing land for 
domestic animals 

Rivers 

Used as catchments for the supply of raw water to 
treatment plants for the supply of portable water and also 
day to day running of households (bathing, washing 
clothes, irrigation e.t.c) 

Minerals (e.g. Coal) 

Used by Industries during clay bricks processing and 
production of electricity by Eskom 

T 1.2.5 


COMMENT ON BACKGROUND DATA: 

The municipality has three major Natural resources which are Rivers, Vegetation and Mineral 
resources. 

• In order to provide portable water to the community, the municipality has blocked two rivers and 
build two treatment plants in Nwanedi and Mutale. Challenges faced by the municipality with 
regard to waters resources is that the municipal area is generally dry and agricultural activities 
taking place on the mountainous area are impacting on the service. People are also littering the 
rivers with dipers rendering the water contaminated for daily usage. 
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• Vegetation provide alternative means of energy to household not connected to available Eskom 
network and provide grazing land for domestic animals in the municipality. Main plants includes 
Marula, Mutavhatsindi and baobab trees which improves tourism potential of Mutale as there is big 
tree in Tshipise The challenge is that, agricultural activity is encroaching onto much vegetation 
causing deforestation which could lead to reduction of such important natural resource, people are 
also cutting down Mopani tree at an alarming rate which is causing deforestation also leading to 
climate change. 

Tl.2.6 


1.3. SERVICE DELIVERY OVERVIEW 


SERVICE DELIVERY INTRODUCTION 


The Technical department is composed of Five divisions which are: 1 .Water and Sanitation, 2. Roads 
and Storm Water, 3. Housing and Electricity, 4. Planning AND 5. Mechanical Workshop. Vhembe District 
Municipality is a Water Service Authority and Provider. 


• 

No of households electrified during this financial year 

860 

• 

No of households provided with water during the financial year 

VDM 

• 

No of new houses built in the municipality during the financial year 

0 

• 

No of households provided with sanitation. 

764 

• 

No of households provided with refuse removal in the financial year. 

1 105 

• 

No of villages provided with access roads in the municipality. 

150 

SERVICE BACKLOGS 


1. WATER BACKLOGS 

BACKLOG 

• 

Backlogs to be eliminated(no of households receiving below minimum 
standard of services) 

9810 

• 

Backlogs to be eliminated(percentage identified as backlog) 

41% 
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2. SANITATION BACKLOGS 


• Backlogs to be eliminated(no of households receiving below minimum 
standard of services) 

0 

3. REFUSE REMOVAL BACKLOGS 


• Backlogs to be eliminated(no of households receiving below minimum 
standard of services) 

22 646 

• Backlogs to be eliminated(percentage identified as backlog) 

95% 

4. ELECTRICITY BACKLOGS 


• Backlogs to be eliminated(no of households receiving minimum standard 
of services) 

4710 

• Backlogs to be eliminated(percentage identified as backlog 

20% 

5. HOUSING BACKLOGS 

• Backlogs to be eliminated(no of households receiving below minimum 
standard of services) 

7340 

• Backlogs to be eliminated(percentage identified as backlog) 

30.9% 


FREE BASIC SERVICES 


SERVICE 

NO. OF HHS BENEFITTED (2014/2015) 

1 .Water 

519 

2. Sanitation 

23 751 

3. Electricity 

1 487 

4. Refuse removal 

42 

T 1.3.1 
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Proportion of Households with minimum level of Basic services 


2011/12 

2012/13 

2013/14 

2014/15 

Electricity service connections 

84% 

88% 

90% 

80% 

Water - available within 200 m from dwelling 

74% 

88% 

89% 

59% 

Sanitation - Households with at least VIP service 

100% 

100% 

100% 

100% 

Waste collection - kerbside collection once a week 

13% 

13% 

5% 

5% 


COMMENT ON ACCESS TO BASIC SERVICES: 

Water& Sanitation is the function of VDM as Authority and Provider. Electricity reduced by 3.6% 
between year -1 and year 0. Housing reduced by 0% between year -1 and year 0. Refuse removal 
remained the same due to lack of the required resources. 

Tl.3.3 


1.4. FINANCIAL HEALTH OVERVIEW 


Mutale Municipality is a rural municipality with high volume of the outstanding consumer debts. These 
lead to financial burden with none and / or under - payment for services. 

During the financial year under review further work was done to improve the financial sustainability of 
the municipality. This includes: 

-Reviewing and updating of all financial policies, particularly the debt collection policy in line with the 
identification of cash constraints due to low revenue collection rates as our top risk. 

-Ongoing cost curtailment. The general expenditure cost category remains the focus of cost 
curtailment and 7 % less was spent against operational budget. 

-Ongoing cash management. Cash balances are monitored on an ongoing basis and this year saw the 
municipality closing with more cash than the previous year, an amount of R 50.7m was generated from 
operations. A current ratio of 2:1 was achieved during the year under review. This indicates the 
municipality’s ability to settle all operational expenditure from current cash resources. 


The municipality achieved a surplus of R39.2m for the year under review. 
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T 1.4.1 


Financial Overview: Year 2014/15 

R' 000 

Details 

Original budget 

Adjustment Budget 

Actual 

Income: 




Grants 

93 120 000 

96 425 882 

87 807 916 

Taxes, Levies and tariffs 

0 

0 

0 

Other 

11 830 696 

11 353 666 

8 065 078 

Sub Total 

104 950 696 

107 779 548 

95 872 994 

Less: Expenditure 

70 927 406 

70 619 614 

65 872 193 

Net Total* 

34 023 290 

37 159 934 

30 000 801 

* Note: surplus/(defecit) T 1.4.2 


Operating Ratios 

Detail 

% 

Employee Cost 

52% 

Repairs & Maintenance 

2% 

Finance Charges & Impairment 

9% 

Tl.4.3 


COMMENT ON OPERATING RATIOS: 


Employee costs are not within acceptable norms. The organogram of Council is reviewed on an annual 
basis and only positions that are affordable are funded on the structure. The municipality has serious 
capacity constraints in certain function areas and additional positions have been created for during the 
year under review. 


Repairs and Maintenance expenditure are not at acceptable levels and as part of the multi-year 
budget, increased allocations will be made to repairs and maintenance. The National Treasury norm is 
that 8% of the carrying value of assets must be provided for as repairs and maintenance. Whilst 
allocations for repairs and maintenance are increased on an annual basis, it is unlikely that these 
targets will be met over the medium term. 


Tl.4.3 
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Total Capital Expenditure: Year -2 to Year 0 




R'OOO 

Detail 

Year 12/13 

Year 13/14 

Year 14/15 

Original Budget 

33 567 100 

28 428 000 

18 543 150 

Adjustment Budget 

34 586 344 

47 028 214 

18 007 212 

Actual 

21 672 473 

31 456 880 

77 931 007 

T 1.4.4 


1.5. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PERFORMANCE 


The organizational structure of mutale municipality was reviewed during the 2014/2015 financial year 
to ensure the filing of strategic positions, viz PMU Manager, IDP Manager, HR Manager &Risk Officer 


Tl.5.1 


1.6 STATUTORY ANNUAL REPORT PROCESS 


No. 

Activity 

Timeframe 

1 

Municipality submits draft Annual Report including consolidated annual financial 
statements and performance report to Auditor General 

31 December 

2 

Consider & approve, reject or refer back the annual report at a council meeting 

31 January 

3 

Place the annual report on the municipal website for inputs 

5 February 

4 

Oversight Committee assesses Annual Report 

31 March 

5 

Council adopts Oversight report 

6 

Oversight report is made public 

7 

Oversight report is submitted to relevant provincial councils 

8 

Annual Report and Oversight reports to be used as input on commencement of draft 
budget/IDP finalization for the next year. 

1 April 
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Audit and Performance Committee Report to the Council for the financial 
year ended 30 June 2014 

We are pleased to present our report for the financial year ended 30 June 2014. 

Audit committee members 

The Audit and Performance Committee has met four times during the financial year under review, in 
compliance with the approved terms of reference. The Internal Auditor is the permanent invitees to the 
Audit and Performance Committee, and has unrestricted access to bring any matter within their scope and 
responsibility to the attention of the committee. 

The members of the audit committee are all independent members of the Municipality and include: 


Name of the Member 

Status 

Mr. K.P Ravhudzulo CA(SA) 

Chairperson 

Mr. N.A Dzuquda - Bcom 

Member 

Adv. MO Nemuqumoni 

Member 

Ms. F Tshikhudo - Bcom - Appointed: 01 June 2014 

Member 


Audit committee responsibility 

The audit and performance committee reports that it has complied with its responsibilities arising from 
section 166 of Municipal Finance Management Act, 2003, (Act 56 of 2003), section 79 of Municipal 
Structures Act 117, 1998 (Act 117 of 1998) and paragraph 14 (2)(a) of the Local Government: Municipal 
Planning and Performance Management Reguiations, 2001 and the King III Report on the Best Practices 
on Corporate Governance for South Africa. The audit and performance committee also reports that it has 
adopted appropriate formal terms of reference as its audit and performance committee charter, and 
regulated its affairs in compliance with this charter and has discharged all its responsibilities as contained 
therein. 


The effectiveness of internal control 

The systems of internal controls applied by the Municipality over financial and risk management are not 
effective and efficient. In line with the MFMA and the King III Report on Corporate Governance 
requirements. Internal Audit provides the audit committee and management with assurance that the 
internal controls of the Municipality have been fairly designed, however they are not efficient and 
effective. This is as a result of inadequate risk management process, as well as failure to Identify 
corrective actions and suggested enhancements to the controls and processes. 

From the AudK Report of the Auditor-General South Africa on the annual financial statements of the 
municipality, H was noted that the Municipality did improve the audit opinion from prior year disclaimer 
audit opinion to qualified audit opinion for the year under review. The Audit Committee would like to 
commend the municipality Council and Management for the improvement. We further recommended that 
management implement an action plan to address all the findings raised by the Auditor General in order 
to strengthen the efficiency and effectiveness of the systems of internal controls over financial reporting. 
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Evaluation of Annual Financial Statements 


The audit and Performance committee has: 

• Reviewed and discussed the audited annual financial statements to be included in the annual report, with 
the Auditor-General and the Municipality management; 

• Reviewed the Municipality compliance with legal and regulatory provisions: 

• Reviewed the Auditor General's management report and audit report 

• Reviewed significant adjustments resulting from the audit. 

Internal audit 

The audit and performance committee is satisfied that the internal audit function is operating effectively and 
that it has addressed the risks pertinent to the Municipality and its audits. Internal audit performed the audit 
of internal controls of the Municipality and through the information provided. The Audit and performance 
Committee is concerned with the effectiveness of the internal controls during the financial year. The 
Committee has noted that there is a lack of monitoring, oversight and implementation by Management in 
managing internal controls. 

Risk management 

The Audit and perfomance Committee is satisfied that risk management is continually improving within the 
Municipality. However, management needs to ensure that there is improved co-ordination between risk 
management and strategic planning functions, so that resources can be allocated in an optimal manner to 
address the top risks of the Municipality. 

Pre-determined objectives 

The Audit and Performance Committee is satisfied that preparation and reporting on pre-determined 
objectives of the Municipality is continually improving. It was recommended that continuous training should 
be provided to the Performance Management System Officers. 


Auditor-General of South Africa 

The Audit and Performance Committee in consultation with management, agreed to the terms of the 
engagement. The audit fee for the external audit has been considered and approved taking into 
consideration such factors as the timing of the audit, the extent of the work required and the scope. 

The audit and performance committee has met with the Auditor-General of South Africa to ensure that there 
are no unresolved issues. The committee concur with and accept the Auditor-General of South Africa's 
report on the annual financial statements, and are of the opinion that the audited annual financial statements 
should be accepted and read together with the report of the Auditor-General of South Africa. The auditors 
remain independent throughout the financial year. 

Reporting 

The Audit and performance Committee submitted quarterly reports to the Municipality Council, reporting on 
matters attended to during the relevant quarter. 
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Appreciation 

The Audit and performance Committee wishes to thank Municipality management and the staff for 
their continued commitment to improve effective control environment and good governance of 
Municipality. Our appreciation is also extended to the team from the AGSA for the value that they 
continue to add to the Municipality. 


M , ) 

Chairperson 
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CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 


1. Sections 40 and 41 of our Constitution provide:- 

“40 Government of the Republic 

(1) In the Republic, government is constituted as national, provincial and local spheres of government 
which are distinctive, interdependent and interrelated. 

(2) All spheres of government must observe and adhere to the principles in this Chapter and must 
conduct their activities within the parameters that the Chapter provides. 

41 Principles of co-operative government and intergovernmental relations 

(1 ) All spheres of government and all organs of state within each sphere must - 

(a) preserve the peace, national unity and the indivisibility of the Republic; 

(b) secure the well-being of the people of the Republic; 

(c) provide effective, transparent, accountable and coherent government for the Republic as a 
whole; 

(d) be loyal to the Constitution, the Republic and its people; 

(e) respect the constitutional status, institutions, powers and functions of government in the other 
spheres; 

(f) not assume any power or function except those conferred on them in terms of the Constitution; 

(g) exercise their powers and perform their functions in a manner that does not encroach on the 
geographical, functional or institutional integrity of government in another sphere; and 

(h) co-operate with one another in mutual trust and good faith by - 


(1) fostering friendly relations; 

(ii) assisting and supporting one another; 

(ii) informing one another of, and consulting one another on, matters of common interest; 

(iv) co-ordinating their actions and legislation with one another; 

(v) adhering to agreed procedures; and 

(vi) avoiding legal proceedings against one another. 

(2) An Act of Parliament must - 

(a) establish or provide for structures and institutions to promote and facilitate intergovernmental 
relations; and 

(b) provide for appropriate mechanisms and procedures to facilitate settlement of 
Intergovernmental disputes. 

(3) An organ of state involved in an intergovernmental dispute must make every reasonable effort to 

settle the dispute by means of mechanisms and procedures provided for that purpose, and must exhaust 
all other remedies before it approaches a court to resolve the dispute 

4) If a court is not satisfied that the requirements of subsection (3) have been met, it may refer a 
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dispute back to the organs of state involved.” 

2. Broad Powers and functions of the municipality 

Section 151(2) of the Constitution: The Executive and Legislative authority of a municipality is 
vested in its municipal council. 

Section 156(1) of the Constitution: A municipality has executive authority in respect of, and has the 
right to administer - 

• the local government matters listed in Part B of Schedule 4 and Part B of Schedule 5 (of the 
Constitution); and 

• any other matter assigned to it by national or provincial legislation. 

Section 156(5) of the Constitution: A municipality has the right to exercise any power concerning a 
matter reasonably necessary for, or incidental to, the effective performance of its functions. 

3. Governance is about “how” an organisation is run. In the running of Mutale, a clear distinction is 
made between the politically elected structure (Councillors serving on the Council which is 
responsible for the oversight and legislative function of the municipality, as well as those matters 
which it has retained as its own functions. Other elected Councillors serve as full time office bearers 
involved in the day-to-day running of the Municipal Council from the political perspective, namely 
the Mayor with his Mayoral Committee) and the administration. 

The Council is chaired by the Speaker. The executive is headed by the Mayor with his 

Mayoral Committee of five(4) members(councilors and 3 Sec 57 Managers. The structure of Council is laid 

out in greater detail later in this chapter. 

The Administration is headed by the Municipal Manager, who is also the organisation’s Accounting 
Officer. Powers have been delegated to the different functions within the organisation to ensure that 
roles, responsibilities and decision-making powers are clear and unambiguous (see the notes 
below). 


T2.0.1 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE 


INTRODUCTION TO POLITICAL GOVERNANCE 

The political governance of Mutale Municipality comprises of the Mayor, the Speaker and the Chief Whip. 
The Executive Committee is responsible the identification and prioritisation of community needs and 
overseeing the implementation of budget and the IDP. During the year under review, the Municipality was 
sharing the Audit Committee with other local Municipalities and the District Municipality. The Oversight 
Committee was established in the form of MPAC and comprised of non-executive Members. The role of the 
MPAC is to interrogate the annual report and also to oversee the financial management of the 
Municipality. T2.1.1 
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Photos 


POLITICAL STRUCTURE 


Function 



Cllr Rambuda A.S 


MAYOR 


SPEAKER 



Cllr Netshipise L.H 



Cllr Nekhunguni A.E 


CHIEF WHIP 
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Photos EXECUTIVE COMMITTEE 

(optional) 



Cllr Rambuda A.S 



COUNCILLORS 

Mutale Municipal Council comprises of 26 Councilors including the Mayor and the Speaker. Out of the 26 
Councilors, 13 are Ward Councilors and 13 are PR Councilors. There are three Portfolio Committees 
namely; Budget and Treasury, Corporate Support and Community Services and Infrastructure 
Development and Planning. 









Cllr Gadabeni R Cllr Khunwana KJ Cllr Lukhalimana Cllr Mariba Cllr Matshusa AB Cllr Nephali NH 
Ward 10 Ward 9 PR Councillor PR Councillor PR Councillor Ward 1 

ANC ANC PAC DA ANC ANC 





Cllr Mavhungu Cllr Munzhelele NP Cllr Mudzielwana NE ClIrMpondo LD Cllr Mbedzi MP Cllr Padelani T.S 
PR Councillor PR Councillor Ward 02 PR Councillor Ward 12 Ward 4 


ANC 


COPE 


ANC 


ANC 


ANC 


ANC 





Cllr Nekhubvi G. G Cllr NetshisauluLM Cllr TshivhengaKP Cllr MaishsaR. V 

Ward 13 Ward 11 Ward 6 PR Councillor Ward 5 

ANC ANC ANC ANC ANC ANC 


JL X 



Cllr Mawela N. JCIIr Thambatshira A. S Cllr MadumI T. S 


PR CouncillorWard 07 
ANCANC 


PR Councillor 


ANC 


T2.1.2 


POLITICAL DECISION-TAKING 


Political decisions are taken in a formal Council meeting where all participating political parties in Council 
have equal opportunity to deliberate the items as per the agenda, after which are solution is adopted. 
Where consensus cannot be achieved, items are put to the vote after debate 


T2.1.3 
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2.2 ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO ADMINISTRATIVE GOVERNANCE 

The head of municipal administration is the municipal manager who is also called the accounting officer. 
The main responsibility of the Municipal Manager is to provide strategic and administrative leadership to 
the Municipal administration. The Municipal Manager as the Accounting officer ensures the development of 
IDP as strategic plan of the Municipality. Furthermore, the Municipal Manager ensures proper financial 
management and provides direction during the compilation of municipal budget. Municipal Manager also 
ensures that the Municipality complies with applicable legislation such as the MFMA, MSA, and Structures 
Act and also with the reporting requirements. 

Together with the other section 56 Managers reporting directly to the Municipal Manager, they constitute 
the top management of the Municipality. The role of other managers is to provide strategic leadership to 
their respective department. 

T2.2.1 


Photo 

TOP ADMINISTRATIVE STRUCTURE 
TIER 1 



RAZWIEDANI S.S 
MUNICIPAL MANAGER 


Directors EXECUTIVE DIRECTOR: 

Optional 
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MR MARUTHA R.M 
CHIEF FINANCIAL OFFICER 


DIRECTOR:CORPORATE SERVICES : Vacant 



DIRECTOR: Technical Services 
MR NEMUDZIVHADI M.E 


Note: * denotes officials on fixed term 
performance contracts reporting to the 
Municipal Manager under the Municipal 
Systems Act Section 57. 


COMPONENT B: INTERGOVERNMENTAL RELATIONS 


MutaleMunicipality | CHAP' 



'-GOVERNANCE 


23 




2.3INTERGOVERNMENTAL RELATIONS 


NATIONAL INTERGOVERNMENTAL STRUCTURES 


The Municipality does not participate in National IGR Structures. 


T2.3.1 


PROVINCIAL INTERGOVERNMENTAL STRUCTURE 


In line with the Intergovernmental Framework Act, Mutale Municipality participates in the following IGR 
Structures namely; Premier/ Mayors Forum and provincial Municipal Manager’s Forum. 


T2.3.2 


RELATIONSHIPS WITH MUNICIPAL ENTITITIES 


Mutale Municipality does not have Municipal entities. 


T2.3.3 


DISTRICT INTERGOVERNMENTAL STRUCTURES 


Mutale Municipality participates in District IGR Structure including municipal Managers forum. This has 
helped a lot in terms of resolving district wide challenges and sharing good practices. 

T2.3.4 


COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION 


OVERVIEW OF PUBLIC ACCOUNTABILITY AND PARTICIPATION 


Public Participation has become one of the key features of developmental government. This aspect has 
been entrenched in the Constitution of the country and Chapter 4 of the Municipal System Act, which then 
becomes a legislative requirement. Participation of affected and interested parties ensures that the IDP 
addresses real issues that are experienced by communities within the Municipality. Participation of the 
public in Local Government matters takes place through a structured manner hence the establishment of 
the IDP Representative Forum. A review of existing representatives will be made in order to involve 
stakeholders that were not included during the initial stage of planning process. 

At the Local level, participation will be restricted to local communities. District municipality. Provincial and 
National Sector Departments, representatives of marginalized groupings and organized stakeholders. Like 
during the planning process, the local municipality will be responsible for arrangements and major link 
between the municipal government and communities. 
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ACTIVITIES AND MECHANISMS 


Public Participation has become one of the key features of developmental local government. This aspect 
has been entrenched in the Constitution of the country, White paper on Local Government 1998 and 
Chapter 4 of the Municipal System Act, which then becomes a legislative requirement. Participation of 
affected and interested parties ensures that the IDP addresses real issues that are experienced by 
communities within the Municipality. Participation of the public in Local Government matters takes place 
through a structured manner hence the establishment of the IDP Representative Forum. A review of 
existing representatives will be made in order to involve stakeholders that were not included during the 
initial stage of planning process. 


T 2.4.0 


2.4 PUBLIC MEETINGS 


COMMUNICATION, PARTICIPATION AND FORUMS 

Mutale municipality used the following mode of communication namely Print media; newsletter, 
notices, radio, Imbizo’s and electronic media to inform the community of the processes and progress of 
the IDP review. Date of the meeting schedules of all IDP related structures, including the Ward 
committee Meeting, IDP process Plan, which is obtainable from municipality. In addition to other 
mechanism such as loud-hailing, the MLM also uses radio stations for advertising meetings, 
workshops, conferences, summits and other mechanism. Communication through the print media is 
done through local, regional and national newspapers, websites and newsletters. 

Imbizos, IDP Rep Forum, Consultative and ward committee meetings are held as per approved 
process plan to give various communities time to participate and give inputs on IDP and service 
delivery processes. IDP Rep forum meetings and Imbizos are held once per quarter. Ward committee 
members and organized organization are trained annually on IDP and/or municipal planning 
processes. The municipal Imbizo and steering committee are also functional. The schedule of the 
municipal IDP and Imbizos are in Section F (6) of this document. There is a need for advocating and 
awareness campaigns on IDP process & its importance. 

Ward committees have been established in each ward. There are 13 ward committees in Mutale 
Municipality and each of the 11 members including ward councilors who are chairperson’s .The ward 
committees ensures that the needs of the communities are taken on board during the planning process 
of the municipality. The ward committees meet once in each month. 

T2.4.1 




The municipality has established 13 ward committees comprise of 10 members each. The main purpose of 
ward committees is to promote community involvement on issues relating to municipal governance and 
service delivery. Ward committee’s play a key role during the IDP process particularly the analysis phase. 
Ward committee made valuable contribution during the budget process. 156 ward committee meetings were 
held during the year under review. 

T2.4.2 


Public Meetings 

Nature 

and 

purpose 

of 

meeting 

Date 

of 

events 

Number 

of 

Participat 

ing 

Municipa 

1 

Councilo 

rs 

Number 

of 

Participat 

ing 

Municipa 

1 

Administ 

rators 

Number 

of 

Common 

ity 

members 

attending 

Issue 

addresse 

d 

(Yes/No) 

Dates and manner of feedback 
given to community 

Ward 

committe 

e 

communit 

y 

meetings 

Quart 

erly 

26 

13 

150 

Yes 

Imbizos, IDP rep forums, territorial 
council meetings, Batho-pele 

Ward 

committe 

e 

Managem 

ent 

meeting 

MonthI 

y 

13 

13 

12 

Yes 

Quarterly ward committee meetings 

IDP rep 
forums 

Quarte 

riy 

26 

12 

70 

Yes 

IDP rep forum, public participation 
meeting for each ward 

Council 

Quarte 

rIy 

26 

15 

20 

Yes 

Imbizos, IDP rep forums, territorial 
council meetings 

T 2.4.3 


COMMENT ON THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD: 


Meetings are effective as the communities are able to raise their issues, participation in the decision 
making and the municipality is able to report back to its community, resulting in good governance. 


T2.4.3.1 


2.5 IDP PARTICIPATION AND ALIGNMENT 
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IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-targets? 

Yes 

Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T 2.5.1 


COMPONENT D: CORPORATE GOVERNANCE 


OVERVIEW OF CORPORATE GOVERNANCE 


The governance structure of Mutale municipality comprises of the council with 26 councilors, political 
management team: Mayor, Speaker and Chief whip. In addition there is an Executive committee consisting 
of four members, viz: Mayor and three heads of portfolio committee. The administration part is composed 
of the municipal manager and three Senior Managers reporting directly to the mm (Technical, finance and 
corporate services). The council is responsible for ensuring that the planning process is focused on priority 
issues, and it is strategic and implementation orientated and ensure that Sector requirements are adhered 
to. The Executive Committee, recommends the reviewed IDP and tables the Municipal Process Plan to the 
Council for approval. Governance structures and systems such as Internal Audit Unit, Audit committee and 
Oversight committee are functional in the Municipality. 


T2.6.0 
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2.6 RISK MANAGEMENT 


There is a need for risk management so that risk assessment will be conducted regularly to identify 
emerging risks of the institution. A risk management strategy, which must include a fraud prevention plan, 
must be used to direct internal audit effort and priority, and to determine the skills required of managers 
and staff to improve controls and to manage these risks. The strategy must be clearly communicated to all 
officials to ensure that the risk management strategy is incorporated into the language and culture of the 
institution. 


Risk Management in the municipality provides a framework to identify asses and manage potential risks 
and opportunities. It provides a way for managers to make informed management decisions. 


The overall duty of the Risk Management Unit shall be to advice, monitor and oversee the entire risk 
management process in Mutale Municipality. The primary objective of the Risk Management Committee is 
to assist the Accounting Officer of the municipality in discharging accountability by reviewing the 
effectiveness of risk management process and providing recommendations for improvement within the 
Municipality Benefits of Risk Management 

Review the risk management policy and strategy and recommend for approval by Council. Review the risk 
appetite and tolerance and recommend for approval by Council. Review the Municipality’s risk identification 
and assessment methodologies to obtain reasonable assurance of the completeness and accuracy of the 
risk register. Evaluate the effectiveness of mitigating strategies to address the material risks of the 
Municipality. 

The Risk management Unit assists the municipality in achieving its objectives by using systematic; 
disciplined approach to evaluate and improve the effective management, control and governance 
processes. This is done through the implementation of approved Risk Management strategy and Anti- 
Fraud and Corruption strategy. Currently the municipality does not have a Risk Management Officer; 
however internal audit is executing the duties of Risk Officer. 

The Municipality’s top five (5) risks: 

Data loss and IT security measures. 

Lack of financial viability 

Lack of feedback and input by community and the municipality on service delivery 

Non adherence to internal controls 

Delayed and uncoordinated land development 
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2.7 ANTI-CORRUPTION AND FRAUD 


FRAUD AND ANTI-CORRUPTION STRATEGY 


The Mutale Municipality has measures for the prevention, detection, deterrence and management of fraud 
and corruption or any other dishonest activities of a similar nature and for fair dealing in matters pertaining 
to such. 

The Mutale Municipality is firmly committed to dealing with fraud and corruption or any other dishonest 
activities of a similar nature and deal equally with officials from inside and outside the Council. In addition 
there will be no distinction made in investigation and action between allegations of financial misconduct and 
other allegations of impropriety 


Fraud and corruption is an ever-present threat to service delivery and hence it must be a concern to all 
employees. Councilors, service providers and members of the public. Fraud and corruption may occur 
internally or externally and may be perpetrated by anybody including employees, members of the public, 
councilors, consultants, suppliers, contractors or development partners, individually or in collusion with 
others. 

4 - The Municipality has an Audit Committee appointed in line of sec 166 of the MFMA; 

4 - The committee consists of four members appointed during the financial year. 

4 - The municipality share the Audit committee with the Vhembe District Municipality 


The Audit committee met three times during the financial year 2014/15T2.7.1 


2.8 SUPPLY CHAIN MANAGEMENT 


OVERVIEW SUPPLY CHAIN MANAGEMENT 


Note: MFMA section 110-119; SCM Regulations 2005; and relevant MFMA circulars set out required 
processes and guidance manuals to help ensure that SCM arrangements provide appropriate goods and 
services, offer best value for money and minimize the opportunities for fraud and corruption. 

Supply Chain Management Processes are being updated on an ongoing basis to ensure full compliance 
with the MFMA and the Regulations issued under the MFMA. The Head of Supply Chain is currently 
undergoing MFMA classes to compliance fully with the MFMA Regulations on Minimum Competency 
levels. The SCM policy was again reviewed during 2014/2015. To further strengthen controls, the policy 
dealing with the acceptance of grants, donations and sponsorships will be considered during the upcoming 
financial year. This policy will guide all SCM role- players relative to sections 47 and 48 of the MFMA SCM 
Regulations. Municipality does not have standing bid committees. No councilors serve on any SCM 
committee. 
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A total of 06 full bids and 25 formal written quotations were processed during the year under review. The 
average turnaround time on the awarding of bids is 75 days. Deviations from policy must comply with the 
requirements and be reported to Council. In the limited number of cases that this occurred, it was for 
justifiable reason and all such cases are reported to Council. 




T2.8.1 

2.9 

BY-LAWS 



By-laws Introduced during Year 0 

Newly Developed 

Revised 

Public 

Participation 
Conducted 
Prior to 
Adoption of 
By-Laws 
(Yes/No) 

Dates of 
Public 

Participation 

By-Laws 

Gazetted* 

(Yes/No) 

Date of 
Publication 

None 

N/A 

N/A 

N/A 

N/A 

N/A 

None 

N/A 

N/A 

N/A 

N/A 

N/A 

None 

N/A 

N/A 

N/A 

N/A 

N/A 

None 

N/A 

N/A 

N/A 

N/A 

N/A 

*Note: See MSA section 13. T 2.9.1 
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2.10 WEBSITES 


Municipal Website: Content and Currency of Material 


Yes / 

No 

Publishing 

Date 

Documents published on the Municipality's / Entity's Website 


Current annual and adjustments budgets and all budget-related documents 

Yes 

07/06/2013 



04/03/2014 

All current budget-related policies 

Yes 

07/06/2013 

The previous annual report (Year -1) 

Yes 

03/04/2013 



To be 

The annual report (Year 0) published/to be published 

No 

published 




All current performance agreements required in terms of section 57(1 )(b) of 
the Municipal Systems Act (Year 0) and resulting scorecards 

Yes 

16/08/2013 

All service delivery agreements (Year 0) 

Yes 

19/02/2014 

All long-term borrowing contracts (Year 0) 

Yes 

26/03/2014 

All supply chain management contracts above a prescribed value (give 



value) for Year 0 

Yes 

25/06/2014 




An information statement containing a list of assets over a prescribed value 
that have been disposed of in terms of section 14 (2) or (4) during Year 1 

No 

N/A 

Contracts agreed in Year 0 to which subsection (1) of section 33 apply, 
subject to subsection (3) of that section 

No 

N/A 

Public-private partnership agreements referred to in section 120 made in 



Year 0 

No 

N/A 

All quarterly reports tabled in the council in terms of section 52 (d) during 



Year 0 

Yes 

11/11/2013 



21/01/2014 



24/04/2014 



29/08/2014 

T2.10.1 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART 

I) 


INTRODUCTION 

Mutale Municipality performs the following function as its key priorities services, Roads and Storm 
water, Waste Management, Municipal Planning services. Water and sanitation services are rendered 
by district Municipality as is a water services Authority and provider. The municipality facilitates the 
provision of Electricity and Housing. The Municipality has during the year under review implemented 
and facilitated the development of the following projects: Masisi street paving phase 2, Tshilamba 
street tarring phase2, Mutale Ext.1 Ring road and Tshixwadza sports facility and facilitate electrification 
of 860 Households. 


T3.0.1 


COMPONENT A: BASIC SERVICES 


This component includes: water; waste water (sanitation); electricity; waste management; and housing 
services; and a summary of free basic services. 


INTRODUCTION TO BASIC SERVICES 

The Municipality together with other spheres of government provide these basic services as outlined in 
table T3. 0.1* T3.1.0 


3.1. WATER PROVISION 


INTRODUCTION TO WATER PROVISION 

Vhembe District Munciaplity is the Water Services Authority and Provider. The Muncipality did not 
include any service standards as part of service delivery standards on water provision. 

T3.1.1 
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Total Use of Water by Sector (cubic meters) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable water losses 

2012/13 

VDM 

VDM 

VDM 

VDM 

VDM 

2013/14 

VDM 

VDM 

VDM 

VDM 

VDM 

2014/2015 

VDM 

VDM 

VDM 

VDM 

VDM 

T 3.1.2 


COMMENT ON WATER USE BY SECTOR: 

Quantified used water by the sectors can be provided by Vhembe District Municipality as a water 
authority and provider. 

T3.1.2.2 


Households - Water Service Delivery Levels below the minimum 

Description 

Year -3 

Year -2 

Year -1 

2014/15 


Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal Settlements 







Total households 

24,469 

24,469 

23 751 

VDM 

VDM 

VDM 

Households below minimum 
service level 

6,480 

2,947 

8 910 

VDM 

VDM 

VDM 

Proportion of households below 
minimum service level 

26% 

12% 

41% 

VDM 

VDM 

VDM 

Informal Settlements 







Total households 







Households below minimum 
service level 







Proportion of households below 
minimum service level 







T 3.1.4 
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Access To Water 


Access to Water 


Proportion of households 
with access to water 
points* 

Proportion of 
households with 
access to piped water 

Proportion of households 
receiving 6 kl free 

2012/13 

89% 

72% 

65% 

2013/14 

VDM 

VDM 

VDM 

2014/15 

VDM 

VDM 

VDM 

T 3.1.5 
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Water Service Policy Objectives Taken From IDP 

Strategic 

Objectives 

Key 

performan 

ce 

indicator 

2013/14 

2014/15 

Target 

Actual 

Target 

Actual 

Varian 

ce 

Reaso 
ns for 
varian 
ce/ch 
alleng 
es 

Measures 
to improve 
performan 
ce 

Household 
s without 
minimum 
water 
supply 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

Improve 
reliability 
of water 
supply 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

Improve 

water 

conservati 

on 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM 

VDM POWERS AND FUCNTION 
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Employees: Water Services 

Job 

Level 

Year -1 

Year 0 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies (fulltime 
equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

CO 

1 

o 

0 

VDM 

VDM 

VDM 


CD 

1 


VDM 

VDM 

VDM 


7-9 


VDM 

VDM 

VDM 


10-12 


VDM 

VDM 

VDM 


13-15 


VDM 

VDM 

VDM 


16-18 


VDM 

VDM 

VDM 


19-20 


VDM 

VDM 

VDM 


Total 






T3.1.7 


Financial Performance Year 0: Water Services 

R'OOO 

Details 

Year - 
1 

Year 0 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

0 

VDM 

VDM 

VDM 


Expenditure: 


VDM 

VDM 

VDM 


Employees 


VDM 

VDM 

VDM 


Repairs and Maintenance 


VDM 

VDM 

VDM 


Other 


VDM 

VDM 

VDM 


Total Operational 

Expenditure 


VDM 

VDM 

VDM 


Net Operational Expenditure 






T 3.1.8 
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Capital Expenditure Year 0: 

Water Services 

R' 000 

Capital Projects 

Year 0 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

VDM 

VDM 

VDM 

VDM 

VDM 


VDM 

VDM 

VDM 

VDM 

Project A 


VDM 

VDM 

VDM 

VDM 

Project B 


VDM 

VDM 

VDM 

VDM 

Project C 


VDM 

VDM 

VDM 

VDM 

Project D 


VDM 

VDM 

VDM 

VDM 

Total project value represents the estimated cost of the project on approval by 

council (Including past and future expenditure as appropriate. T 3 19 


COMMENT ON WATER SERVICES PERFORMANCE OVERALL: 

Water services are the function of the District Municipality as Authority and Provider. 
T3.1.10 
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3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

Waste Water is a District Municipality function. There are two Townships connected to sewer 
reticulation; Tshilamba and Mutale Extension 1. The oxidation pond is not adequate and they need to 
be upgraded. 

T3.2.1 


Sanitation Service Delivery Levels 



Description 

2013/14 

2014/15 

Outcome 

Actual 


No. 

No. 

Sanitation/seweraae: (above minimum level) 



Flush toilet (connected to sewerage) 

930 

910 

Flush toilet (with septic tank) 

535 

193 

Chemical toilet 

601 

100 

Pit toilet (ventilated) 

100 

14 077 

Other toilet provisions (above minimum .service level) 

11 

7 900 

Minimum Service Levei and Above sub-totai 

2,178 

23 180 

Minimum Service Level and Above Percentage 

63.1% 

97.5% 

Sanitation/seweraae: (below minimum level) 


— 

Bucket toilet 

720 

37 

Other toilet provisions (below minimum .service level) 

535 

0 

No toilet provisions 

15 

38 

Below Minimum Service Level sub-total 

1,271 

75 

Below Minimum Service Level Percentage 

36.9% 

0.315% 

Total households 

3,449 

23 751 
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Households - Sanitation Service Delivery Levels below the minimum 


Description 

2012/13 

2013/14 


2014/15 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 






Total households 

24,469 

23 751 

VDM 

VDM 

VDM 

Households below minimum 
service level 

1271 

75 

VDM 

VDM 

VDM 

Proportion of households 
below minimum service level 

36.9% 

0.315% 

VDM 

VDM 

VDM 

Informal Settlements 






Total households 






Households below minimum 
service level 






Proportion of households 
below minimum service level 

VDM 

VDM 

VDM 

VDM 

VDM 





T 3.2.4 


Waste Water (Sanitation) Service Policy Objectives Taken From IDP 


Strategi 

c 

Objectiv 

es 

Annual 

Targets 

2014/15 

(ii) 

Year -1 

Year 0 

Yearl 

2 

Target 

Actual 

Target 

Actual 

Target 

*Previ 

ous 

Year 

(iii) 

(iv) 

*Previ 

ous 

Year 

(V) 

*Curren 
t Year 

(Vi) 

(vii) 

*Curre 

nt 

Year 

(viii) 

*Current 

Year 

(ix) 

*Follo 

wing 

Year 

(X) 

To 

facilitate 

with 

VDM 

that 

sewage 

ponds 

are 

upgrade 
d by 

2016 

Number of 
households 
to sanitation 

To be 
provid 
ed By 
Vhemb 

e 

District 

Munici 

pality 

To be 
provided 

By 

Vhembe 

District 

Municip 

ality 

To be 
provid 
ed By 
Vhemb 

e 

District 

Munici 

pality 

To be 
provided 

By 

Vhembe 

District 

Municip 

ality 

To be 

provided 

By 

Vhembe 

District 

Municip 

ality 

To be 
provid 
ed By 
Vhemb 

e 

District 

Munici 

pality 

To be 
provided 

By 

Vhembe 

District 

Municipalit 

y 

To be 
provide 
d By 
Vhemb 

e 

District 

Municip 

ality 
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T 3.2.6 


Employees: Sanitation Services 



Year -1 

Year 0 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 


Note: employees under sanitation are found at Vhembe District Municipality 
T 3.2.7 


Financial Performance 2014/15: Sanitation Services 

R'OOO 


Year - 
1 

Year 0 

Details 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 






Expenditure: 

VDM 

VDM 

VDM 

VDM 

VDM 

Employees 


VDM 

VDM 

VDM 

VDM 

Repairs and Maintenance 


VDM 

VDM 

VDM 

VDM 

Other 


VDM 

VDM 

VDM 

VDM 

Total Operational 

Expenditure 


VDM 

VDM 

VDM 

VDM 

Net Operational Expenditure 






Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are 
calculated by dividing the difference between the Actual and Original Budget by the Actual. 

T 3.2.8 
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Capital Expenditure 2014/15: Sanitation Services 

R' 000 

Capital Projects 

Year 2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

VDM 

0 

0 

0 

0 


Upgrading of Mutale 

Ponds 

R1 5000,00.00 

0 

0 

0 

0 

Relocation of Phalama 
Ponds 

R45000.00.00 

0 

0 

0 

0 

Note: Mutale municipality did not incur any capitai expenditure on sanitation since this 

is a district function T 3 29 


COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL: 

The Municipality has already engaged the District Municipality with regard to upgrading of the current 
state of sewer ponds as it raises the concern from the community and department of environmental 
affairs. 764 VIP toilets were constructed during the year under review. 

T3.2.10 
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3.3 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 


Mutale Municipality does not have a licence to provide electricity, Eskom is the provider 
of electricity inall municipal areas. 

T3.3.1 


Electricitry Services 


Strategic 

Objectives 

Key 

performance 

indicators 

2013/14 

2014/15 

Target 

Actual 

Target 

Actual 

Variance 

Reasons for failure 
/ challenges 

To ensure 

provision 

of 

minimum 
supply of 
electricity 
to all 
house 
holds 

Number of 
households 
served with 
electricity 

952 

952 

860 

860 

0 

None 


Employees: Electricity Services 

Job 

Level 

Year -1 

Year 0 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total 
posts) 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 
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A/6; The Municipality does not have an employee’s dealing with electricity since it is not our competency, 
the Municipality only facilitate electricity projects with the community 3.3.6 


COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL: 

Electricity provision is the competency of Eskom since the Municipality does not have a 
license in the area. However, Eskom is doing well in reducing the backlog. There is no 
formal agreement between Eskom and Municipality. 860 households in the whole 
municipality were connected to electricity during the year under review. T 3.3.9 
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3.4 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING) 


INTRODUCTION TO WASTE MANAGEMENT 

The municipality is currently rendering waste management services to only 1105 of the 23751 total 
households within its area of jurisdiction. The majority of the households recieving waste management 
services are found in formal townships and the rest from rural settlements. The Municipality is unable 
to render this service to the majority due to lack of resources including equipments, access roads and 
funds to execute the function. During the financial year 2014/ 2015, the municipality took position two 
on the greenest muncipality competions. There are increased community cooperative doing recycling 
within the municipality and communities are informed about this initiatives through environmental 
workshops. The municipality has a license for (1.) Gundani Land fill site , the municipality also wishes 
to (2.) extend waste removal service to other areas, (3) another site for waste disposal. 

T3.4.1 


Solid Waste Service Delivery Levels 

Description 

2011/12 

2012/13 

2013/14 

2014/15 

Actual 

Actual 

Actual 

Actual 

No. 

No. 

No. 

No. 

Solid Waste Removal: (Minimum level) 





Removed at least once a week 

3265 

3265 

1007 

1 105 

Minimum Service Levei and Above sub- 

totai 

3201 

3265 

1007 

1 105 

Minimum Service Levei and Above 
percentage 

13.08% 

13.3% 

4% 

4 % 

Solid Waste Removal: (Below minimum 
level) 





Removed less frequently than once a week 



98 

98 

Using communal refuse dump 



15 

15 

Using own refuse dump 



22646 

22 646 

Other rubbish disposal 

4 



0 
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No rubbish disposal 

21 



0 

Below Minimum Service Level sub-total 

86.9% 



22 646 

Below Minimum Service Level percentage 

23751 


95% 


Total number of households 

3,201 


1105 



T 3.4.2 




Households - Solid Waste Service Delivery Levels below the minimum 

Description 

2011/12 

2012/13 

2013/14 

2014/15 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

24,469 

24,469 

23 751 



23,751 

Households below minimum 
service level 

21,268 

21,268 

22 646 



22, 646 

Proportion of households below 
minimum service level 

87% 

87% 

95% 



95% 

Informal Settlements 







Total households 







Households below minimum 
service level 







Proportion of households below 
minimum service level 












T 3.4.3 
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Waste Management Service 

Strategic 

Objectives 

Key 

Performance 

Indicator 

2013/14 

2014/15 

Actual 

Target 

Target 

Actual 

Variance 

Reasons 

for 

variance/ 

challenges 

Measures to 
improve 
performance 

To ensure 
proper 

environmental 

waste 

management 
at all times 

Number of 
households 
served with 
waste 

removal once 
a week 

1105 

1105 

1105 

1105 

0 

None 

None 
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Employees: Solid Waste Management Services 


Year 2013/14 

Year 2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 


Vacancies 
(as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0-3 

8 

8 

8 

0 

100% 

4-6 

2 

2 

2 

0 

100% 

7-9 

1 

1 

1 

0 

100% 

10-12 

1 

1 

1 

1 

50% 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

12 

12 

12 

0 

100% 

T3.4.5 


Employees: Waste Disposal and Other Services 

Job 

Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 

N.B. Landfill site not yet operational pending licensing T3.4.6 
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COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

No capital project was implemented during the year under review. Unlicensed landfill (Makwilidza) is a 
source of concern to the municipality. 

T3.4.10 


3.5HOUSING 


INTRODUCTION TO HOUSING 

Provision of housing is the responsibility of the department of COGHSTA. However the municipality 
plays a facilitation role in terms of compilation of housing needs analysis, identification of beneficiaries’ 
preparation of happy letters, and housing inspection. 

T 3.5.1 


Housing Service 

Strategic 

Objectives 

2013/14 

2014/15 

Target 

Actual 

Target 

Actual 

Variance 

Reasons for 
variance/ 
challenges 

Measures to 
improve 
performance 

To facilitate 
provision of RDP 
houses 

660 

660 

450 

0 

450 

Departmental 

challenges 

Beyond our 
control 

T3.5.3 
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Employees: Housing Services 

Job 

Level 

Year 2013/14 

Year 2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

1 

1 

1 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

1 

1 

1 

0 

0 

T 3.5.4 


COMMENT ON THE PERFORMANCE OF THE HOUSING SERVICE OVERALL: 

Housing service is not the competency of the Municipality but of COGHSTA. The Municipality only 
coordinates in the form of beneficiaries’ identification. However the department is not doing well in 
providing this service. No houses were built during the year under review. 

T 3.5.7 


3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT 


INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT 


The Municipality has approved an indigent policy which serve as a guidelines for the provision of 
indigent services. The municipalit provide free basic services in 1. Water, 2. Sanitation, 3. Electricity 
and 4. Refuse. The challenge is that we have many indigent households and the majority of them are 
not getting indigent support services due to non availability of infrustracture or service. 

T3.6.1 
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Free Basic Services To Low Income Households 

Financial 

years 

Total 

number of 
indigent 
households 

Number of 
household 
with Access to 
Free Basic 
Water 

Number of 
household 
with Access to 
Free Basic 
Sanitation 

Number of 
household with 
Access to Free 
Basic Electricity 

Number of 
household with 
Access to Free 
Basic Refuse 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2013/14 


519 

2.2 

23 751 

100 

1487 

6.3 

42 

0.17 

2014/15 


519 

2.2 

23 751 

100 

1487 

6.3 

42 

0.17 










T3.6.3 
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Financial Performance Year 0: Cost to Municipality of Free Basic Services Delivered 

Services Delivered 

Year 2013/14 

Year 2014/15 

Actual 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Water 

VDM 

0 

0 

0 


Waste Water (Sanitation) 

VDM 


0 

0 


Electricity 

1174 


0 

0 


Waste Management (Solid 
Waste) 

42 


0 

42 


Total 



0 

0 


T 3.6.4 


COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT: 

Indigents are not getting enough support services from the municipality due to limited resources and 
service infrastructure.The challenge in FBE is the none collection of the free basic token. 

T3.6.6 


COMPONENT B: ROAD TRANSPORT 


This component includes: roads; transport; and waste water (storm water drainage). 


3.7 ROADS 


INTRODUCTION TO ROADS 

Mutale local Municipality roads responsilility is limited to provision of access roads and internal streets. 
The mucipality has tarred, paved and gravel streets and gravel access roads. Mutale local 
Municipality is composed of 13 wards. It has a draft infrastructure maintanence plan . Themain 
challenge with regard to roads is budget limitation. The municipality get support from the department 
of Public Works, Raods & Infrastructure. 

T3.7.1 


Gravel Road Infrastructure 

Kilometers 


Total gravel 
roads 

New gravel roads 
constructed 

Gravel roads 
upgraded to tar 

Gravel roads 
graded/mai ntai ned 

2013/14 

395.9 km 

0 

3.2KM 

380 km 

2014/15 

395.9 km 

0 

5km 

1 319 km 

T 3.7.2 
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Tarred Road Infrastructure 

Kilometers 


T otal tarred 
roads 

New tar 
roads 

Existing tar 
roads re- 
tarred 

Existing tar 
roads re- 
sheeted 

Tar roads maintained 

2013/14 

17KM 

5.5 KM 

0 

0 

0 

2014/15 

22 KM 

5 KM 

0 

0 

0 

T 3.7.3 


Road Service 

Strategic 

Objectives 

Key 

Performanc 

e Indicator 

2013/14 

2014/15 

Varianc 

e 

Reasons 

for 

variance/ 

challenge 

s 

Measures 
to improve 
performanc 
e 

Actua 

1 

Targe 

t 

Targe 

t 

Actua 

1 

To improve 

access to 

transport 

services, 

operation 

and 

maintenanc 
e of socio- 
economic 
transportatio 
n 

infrastructur 
e by 2016 

Number of 
streets 
kilometer 
bladed) 



2000 

km 

1319 

km 

681km 

Interruptio 
n on 

programm 
e and 
delay in 
servicing 
graders 

Adhere to 
programme 
SLA with 
Service 
Providers 

Number of 
kilometer 
tared/paved 
road 



5 KM 

5KM 

0 

None 

None 

Design of 
Tshilamba 
Extension 
ring road 



1 

1 

0 

None 

None 

Number of 
road 

structures 

constructed 



13 

15 

0 

None 

None 

Cubic 
meters of 
gravel for 
filling 

dongas and 
regravelling 
on hot 
spots 



30 

240 

9 136 

21 104 

Brake 
down of 
tipper 
trucks 

SLA with 

Service 

Providers 

Number of 
culvert 
constructed 
to villages 



13 

15 

0 

None 

None 
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Employees: Road Services 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

4 

10 

4 

6 

60% 

7-9 

5 

9 

5 

5 

56% 

10-12 

0 

0 

0 

0 

0 

13-15 

1 

1 

1 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

10 

20 

10 

11 

55% 

73. 7. 7 


Capital Expenditure 2014/15: Road Services 

R' 000 

Capital Projects 

Year 0 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

43,700 43,700 43,700 0 

43,700 

Tshilamba street tarring 

P2 

18.500 

18.500 

18.500 

0 

14.500 

Masisi Streets P2 

4,500 

4,500 

4,500 

0 

4,500 







T 3.7.9 


MutaleMunicipality | CHAPTER 3 -SERVICE DELIVE 

PART 


ERFORMANCE (PERFORMANCE REPORT 


53 


COMMENT ON THE PERFORMANCE OF ROADS OVERALL: 


The municipality has implemented two capital projects which are: (MIG funded projects) namely: 
Masisi phase2, Tshilamba phase2, Mutale ext.1 ring road. The challenge that we have is that the only 
capital funder is MIG. The Municipality cannot provide capital funding for projects because of low 
revenue collection. The only fund that the Municipality can provide is on maintenance. Our year 5 
target can be attained provided MIG is still in place to provide capital funding. Provincial roads are 
upgraded and maintained by the department of roads and transportT3. 7.i0 


3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 


Transport is not the responsibility of the Local municipality but is a function of the Provincial 
Department of Roads and Transport. The role of the local Municipality on transport is to facilitate the 
implementation of transport programmes initiated by the department. These includes Shovakalula, 
distribution of reflective belts to donkeys and cattle and scholar patrol. 

The following impacts were made to our communities: 

- Through the programmes of Shovakalula, the Municipality has contributed towards the culture of 
learning. 

- Through the programmes of distribution of reflective belts to donkeys and cattle the municipality 
contributed in the reduction of road accidents caused by stray animals. 

- Through the programme of schoolar patrol, the Municipality contributed in the reduction of fatalities to 
school children and promotion of road safety. 

Licensing: Registration and Licensing of vehicles, the municipality registerd a total of 752 vehicles 
while licensed a total of 3691 vehicles during the financial year 2014/2015. 


-The municipality does not have Bus opration system. 


T3.8.1 


COMMENT ON THE PERFORMANCE OF TRANSPORT OVERALL: 


The Municipality did not implement capital project since transport function is a Provincial competency. 


T 3.8.7 


3.9 WASTE WATER (STORMWATER DRAINAGE) 


INTRODUCTION TO STORMWATER DRAINAGE 
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The municipality does not have an entity rendering storm water drainage services. However during the 
year under review, the municipality improved delivery of storm water drainage system through Disaster 
funded projects. More than lOculverts were improved. 

T3.9.1 




Storm water Infrastructure 






Kilometers 


Total Storm water 

measures 

New storm water 

measures 

Storm water 

measures 

upgraded 

Storm water measures 
maintained 

2013/14 

16 

0 

0 

5 Culverts 

2014/15 

15 

15 

10 

0 

T 3.9.2 


Cost of Construction/Maintenance 

R' 000 


Stormwater Measures 


New 

Upgraded 

Maintained 

2013/14 

5,500 

0 

167 

2014/15 

2.500 

22.500 

0 

T 3.9.3 


Financial Performance Year 0: Roads and storm water 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

16334 

1704 

2034 

1199 

-42% 

Expenditure: 






Employees 

1375 

1719 

1848 

1848 

7% 

Repairs and Maintenance 






Other 

50 

430 

430 

133 

-223% 

Total Operational 

Expenditure 

1425 

2149 

2278 

1981 

-8% 
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Net Operational Expenditure 

-14909 

445 

244 

782 

43% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated 
by dividing the difference between the Actuai and Originai Budget by the Actuai. 

T 3.10.5 


COMMENT ON THE PERFORMANCE OF STORMWATER DRAINAGE OVERALL: 

Most of the municipal roads are gravel which makes them vulnerable to erosion during rainy times. 
Then municipality did not implement storm water project during the year under review. 

T3.9.9 


COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 


INTRODUCTION TO PLANNING AND DEVELOPMENT 

Mutale Municipality is a rural Municipality with two small towns established in terms of Proclamation 
R293. The Municipality has very few large commercial development and available vacant land 
surrounding the towns. The municipal main challenges with regard to land are ownership of land and 
flexibility of traditional leadership with regard to land disposal and development. In addition land tenure 
system within the municipality discourages developers or investors within the municipality. 

T3.10 


3.10 PLANNING 


INTRODUCTION TO PLANNING 

The municipality through the assistance of Coghsta planned to develop Township in the rural area, 
which will assist in land tenure upgrading of rural land. The municipality is currently without measure 
retail and chain stores therefore depend largely on Thulamela Municipality for such and banking 
services. The municipality has an agreement with several investors who wants to much waited large 
development in an attempt to grow the Town. This will also provide employment to the impoverished 
surrounding communities. The municipality also intends to invite developers in an effort to bring major 
development in the municipality to boost the economy of the municipality. 

T3.10.1 
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Planning and development 


Strategic 

Objectives 

Key 

performan 

ce 

Indicator 

2013/14 

2014/2015 

Varian 

ce 

Reason for 

variance 

Measures to 

improve 

performance 

Actu 

al 

Targ 

et 

Target 

Actual 

To ensure 
proper 
integration 
in rural, 
urban 

development 
and land 
use control 
in order to 
promote 
integrated 
spatial 
program by 
2020 

Number of 

SDF 

reviewed 

1 

0 

1 

0 

1 

Delay in the 

commenceme 

nt date of 

SPLUMA Act 

and also the 
development 
of by-laws 

To be done 

in the 

2015/16 

Number of 
land use 
application 
processed 

30 

67 

20 

35 

0 

None 

None 

Number of 
informal 
settlement 
formalizati 

on 

facilitated 









Financial Performance Year 0: Planning Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

1,720,088 

2,142,257 

3,323,319 

1,867,043 

-42% 

Expenditure: 






Employees 

1,128,248 

1,847,272 

1,853,994 

1,027,386 

7% 

Repairs and Maintenance 






Other 


4,792,800 

4,072,800 

370,646 

-223% 

Total Operational 

Expenditure 

1,128,248 

6,640,072 

5,926,744 

1,398,032 

-8% 

Net Operational Expenditure 

591,840 

4,497,815 

2,603,425 

469,011 

43% 

T 3.10.5 
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Capital Expenditure 2014/15: Planning Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

0 

0 

0 

0 



Project A 






Project B 






Project C 






Project D 






No planning projects were undertaken under the current financial year 

T 3.10.6 


COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL: 


In terms of the municipal IDP, Development planning intended to develop two new nodal points. 
However due to lack of funds and available land for development, the targets could not be achieved. 

T3.10.7 


3.11 LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES) 

INTRODUCTION TO ECONOMIC DEVLOPMENT 

Local Economic development involves building the capacity of SMMEs, assisting SMMEs and 
cooperative to access funding and promotion of local economic development. The municipality is 
implementing the Community Works Programme together with Coghsta. The main challange was lack 
of coordination among stakeholders when applying for funding. 

T 3.11.1 


Jobs Created during 2014/15 by LED Initiatives (Excluding EPWP projects) 
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Total Jobs created / 
Top 3 initiatives 

Jobs created 

No. 

Jobs 

lost/displaced 
by other 
initiatives 

No. 

Net total jobs 
created in 
year 

No. 

Method of validating Jobs 
created/lost 

Total (all initiatives) 





Year -2 

N/A 

N/A 

N/A 

N/A 

Year -1 

N/A 

N/A 

N/A 

N/A 

Year 0 

N/A 

N/A 

N/A 

N/A 


Initiative A (Year 0) 

N/A 

N/A 

N/A 

N/A 

Initiative B (Year 0) 

N/A 

N/A 

N/A 

N/A 

Initiative C (Year 0) 

N/A 

N/A 

N/A 

N/A 

T 3.11.5 


Job creation through EPWP* projects 



EPWP Projects 


Jobs created through EPWP 
projects 

Details 


No. 


No. 

2012/13 

7 

167 

2014/15 

13 

298 


T 3.11.6 


Local Economic Development 


Strategic 

Objectives 

Key 

performance 

Indicators 

2013/14 

2014/15 

Target 

Actual 

Target 

Actu 

al 

Varian 

ce 

Reasons 

for 

variance 

/ 

challeng 

es 

Measures 

to 

improve 

performan 

ce 

To ensure 
sustainable 
economic 
growth and 
improve 
live hoods of 
the people 
through 

Local 
Economic 
Developmen 
tby 2016 

Number of 

brochures 

developed 

3000 

0 






Number of 
business plans 
developed 








Number of 

partnerships 

formulated 








Number of 

SMME training 
facilitated 








Number of 

EPWP jobs 
created 









& 
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Employees: Local Economic Development Services 

Job 

Level 

2013/14 

2014/15 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as a % of total posts) 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10- 

12 

1 

1 

1 

0 

0% 

IS- 

IS 

0 

0 

0 

0 

0% 

IS- 

IS 

0 

0 

0 

0 

0% 

19- 

20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

0 

0% 


MutaleMunicipality | CHAPTER 3 -SERVICE DELIVEi 

PART 11' 


'ERFORMANCE (PERFORMANCE REPORT 60 


Capital Expenditure 2014/15: Economic Development Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

0 

0 

0 

0 

0 

Project A 






Project B 






Project C 






Project D 






T 3.11.10 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCEOVERALL: 

There was no LED capital projects implemented during the year under review. 

T3.ll.il 


Municipality | CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT PART I) 61 


COMPONENT D: COMMUNITY AND SOCIAL SERVICES 


3.12 LIBRARIES; COMMUNITY FACILITIES 


INTRODUCTION TO LIBRARIES; COMMUNITY FACILITIES 

Mutale Municipality has two community halls namely:- Mutale and Masisi Town Halls and one Arts and 
Culture Centre. The community halls are used as venues for meetings and other functions while the 
Arts and Craft Centre is used for the promotion of Arts and Culture. Currently Arts and Craft Centre is 
utilised by women who are sewing traditional clothes and sculptures. SEDA is also accommodated for 
Local Economic Development through promotion of SMME. 

In collaboration with the provincial department of sports Arts and Culture, the construction of one 
community library was completed and officially opened by the MEC of Sport, Arts and Culture. The 
Library is in full operation and public has access to internet and WI-FI system 

T3.12.1 


3.13 OTHER (DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, 
CONTROL OF PUBLIC NUISANCES AND OTHER) 


INTRODUCTION TO DISASTER MANAGEMENT, ANIMAL LICENCING AND CONTROL, CONTROL 

OF PUBLIC NUISANCES, ETC 

Disaster Management is both a District and Local Municipality’s function. Disaster Management has 
four key performance areas namely: - Institutional capacity for disaster management, risk reduction, 
risk assessment, response and recovery. 

During the year under review, the following achievements have been made: 

1. Institutional Capacity for Disaster Management 

- Ward disaster management committees were established in all thirteen wards 

2. Risk Reduction 

- Nine ward disaster management committees’ workshops were conducted to create communities 
awareness on disaster issues. 

-Six awareness campaigns were conducted 

3. Risk Assessment 

- Risk Assessment was conducted and fifteen hazards were identified within Mutale Municipal area 
namely: - Drought, deforestation, storm, stray animals, dumping of pampers on river-beds/residential 
areas, animal diseases, wild animals. Veld fires, heat waves, floods, fog and Cattle poisonous tree 
The municipality as a means to improve its performance has trained all wards disaster management 
committees 

T 3.13.1 
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Disaster Management 

Strategic 

Objectives 

Key 

Performance 

Indicator 

2013/14 

2014/15 

Variance 

Reasons for 
variance/challenges 

Measures to 

improve 

performance 

Target 

Actual 

Target 

Actual 








To ensure 

prompt 

respond to all 

reported 

disaster 

incidents 

Number of 
response to 
all reported 
disaster and 
other related 
incidents 

100% 

100% 

100% 

100% 

0 



To ensure 
proper disaster 
risk 

assessment 

Number of 
disaster risk 
assessment 
conducted 

4 

4 

4 

5 

0 



To ensure 
proper disaster 
risk reduction 

Number of 
disaster 

awareness 

campaign 

conducted 

4 

4 

4 

6 

0 



Number of 

wards 

disaster 

training 

conducted 

13 

13 

4 

9 

4 
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Employees: Disaster Management 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

1 

1 

1 

2 

50% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

1 

1 

2 

50% 

T 3.13.4 


COMMENT ON THE PERFORMANCE OF DISASTER MANAGEMENT, ANIMAL LICENCING AND 
CONTROL OF PUBLIC NUISANCES, ETC OVERALL: 

There was no capital project implemented by disaster management unit during the year under review. 
The role of the municipality in relation to disaster management is facilitation in response to disaster 
management as the power and functions for disaster management resides with the district. 

T3.13.7 


COMPONENT H: SPORT AND RECREATION 


This component includes: community parks; sports fields; sports halls; stadiums; swimming pools; and 
camp sites. 


INTRODUCTION TO SPORT AND RECREATION 

Sports Arts and Culture involve the management of sports facilities, promotion and development of 
Arts and Culture. Our top three priorities service delivery was of Manenzhe, complete Muswodi -Dipeni 
as well as Makuya Combi- Courts. (Combi-Courts include Netball, Volleyball and Basketball courts) 
and the completion of community library. Specifications were done and the bid was advertised in local 
newspapers but no competent bidder was found. Since then the specifications were revised and bid 
would be re-advertised in 2014/15 financial year. 

T 3.14 
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3.14 SPORT AND RECREATION 


Sport and Recreation 

Strategic 

Objectives 

Key 

performanc 
e indicator 

2013/14 

2014/15 

Varianc 

e 

Reasons 

for 

variance/ 

challenge 

s 

Measures 
to improve 
performanc 
e 

Targe 

t 

Actua 

1 

Targe 

t 

Actua 

1 

To ensure 

proper 

coordination 

& 

manageme 
nt of Sports, 
Arts & 

Culture 

developmen 

t 

Number of 
sports event 
hosted 

4 

5 

4 

4 

0 

None 

None 


Employees: Sport and Recreation 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

2 

0% 

10-12 

0 

0 

0 

0 

0% 

13-15 

1 

3 

1 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

3 

1 

2 

0% 
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Financial Performance 2014/15; Sport and Recreation 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 






Expenditure: 






Employees 

375 

425,911 

425,911 

425,916 

2% 

Repairs and Maintenance 






Other 

- 

50 

50 

- 

0% 

Total Operational Expenditure 

375 

475 

475 

425 

1% 

Net Operational Expenditure 

375 

475 

475 

425 

1% 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 

difference between the Actuai and Originai Budget by the Actuai. T3144 


Capital Expenditure 2014/15: Sport and Recreation 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

4,600,000 

1,854,998 

604,912 

3,995,088 

4,600,000 

Tshixwadza sports facility 

3,600,000 

854,998 

395,881 

3,204,119 

3,600,000 

Combi-Courts 

1 000 000 

1 000 000 

209 031 

790 969 

1 000 000 

No capital project in sport was implemented 

T 3.14.5 


COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

The three priority capital projects were as follows: Manenzhe, Muswodi and Makuya Combi-Courts in 
multi-purpose sports Centre’s. The budget for the above sports facilities was R500 000.00.. All projects 
could not be implemented within the financial year under review as a result of lack of competent 
bidders to construct the Combi-Courts.The bid was advertised in local newspapers, but no competent 
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bidders were found. Since then the specifications were revised and the bid wouid be re-advertised in 
National Newspapers to attract more bidders rather than the less read and known local newspapers 
which could not reach more interested contractors. The municipality had planned to implement 
Tshixwadza multi-purpose sports ground through 15% of MIG funding. Designs were completed and 
the project was approved and its implementation started in 2014/15 financial year. The project budget 
is R3.5m. 


COMPONENT I: CORPORATE POLICY OFFICES AND OTHER SERVICES 


This component includes: corporate policy offices, financial services, human resource services, ICT 
services, property services 

This component includes: Executive office (mayor; councilors; and municipal manager). 


INTRODUCTION TO EXECUTIVE AND COUNCIL 


The executive committee comprises of four members whereas council consist of 26 members. During 
the year under review the executive committee held 8 meetings and council held 7 meetings. The top 
priority of the executive committee was to develop IDP and budget, identification and prioritisation of 
community needs and to enhance public participation on municipal affairs. A priority of council in other 
hand is to approve IDP and budget, policies, and by-laws. 


The Executive and Council 

Service 

Objectives 

Key 

performance 

indicator 

2013/14 

2014/15 

Variance 

Reasons for 

variance/ 

challenges 

Measures to 

improve 

performance 

Actual 

Target 

Target 

Actual 





To development 
credible IDP and 

ensure 

maximum 
community 
participation and 
approval of IDP 
and budget 

Number of 
credible IDP 
developed 

1 

1 

1 

1 

0 

None 

None 

Number of 
steering 
meeting held 

9 

7 

9 

7 

2 

Postponement 
of meetings 

Ensure 
compliance 
with IDP 
timelines 

Number of 

IDP budget 
rep forum 
held 

4 

4 

4 

4 

0 

None 

None 

Number of 
public 

consultation 

13 

13 

13 

13 

0 

None 

None 


meeting held 
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Number IDP 









process plan 
developed 

1 

1 

1 

1 

0 

None 

None 


Employees; The Executive and Council 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of total posts) 


No. 

No. 

No. 

No. 


% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

2 

2 

2 

0 

0% 

10-12 

1 

1 

1 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

3 

3 

3 

0 

0% 

T 3.15.4 


Financial Performance 2014/15: The Executive and Council 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 





#DIV/0l 

Expenditure: 






Employees 

7 121 670 

7 460 896 

7 493 978 

7 969 874 

94% 

Repairs and Maintenance 






Other 

1 820 095 

2 428 280 

2 728 280 

1 622 488 

150% 

Total Operational Expenditure 

8 941 765 

9 889 176 

10 222 258 

9 592 362 

244% 

Net Operational Expenditure 

8 941 765 

9 889 176 

10 222 258 

9 592 362 

244% 

A/et expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 

difference between the Actuai and Originai Budget by the Actuai. T 3 15 5 
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Capital Expenditure 2014/15: The Executive and Council 

R' 000 

Capital Projects 

YearO 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

O 

00 

737 

737 

76% 


Project A 

o 

00 

737 

737 

76% 

737 

Project B 






Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (Including past and 

future expenditure as appropriate. T 3 15 6 


3.16 FINANCIAL SERVICES 


INTRODUCTION FINANCIAL SERVICES 


For Mutale Municipality to maintain and to improve the quality of services it needs to generate the 
requisite revenue. The continued generation of cash via good prudent budgeting, credible income 
policies and sound financial management systems is critical to the financial sustainability of every 
municipality. The reality is that the municipality is faced with development backlogs and poverty. The 
expenditure required to address these challenges will inevitably always exceed available funding, 
hence difficult choices have to be made in relation to tariff increases and balancing expenditure 
against realistically anticipated revenues. 

The municipality’s revenue strategy is built around the following key components: 

-National Treasury’s guidelines and macroeconomic policy 
-Growth in the Municipality and continued economic development 

-Efficient revenue management, which strives to ensure an optimum annual collection rate for property 
rates and other key service charges 

-The municipality’s Property Rates Policy approved in terms of the Municipal Property Rates 
Act, 2004 (Act 6 of 2004) (MPRA) 

-Increase ability to extend new services and recover costs 

-The municipality’s Indigent Policy and rendering of free basic services, and 

-Tariff policies of the Municipality 
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The Finance Directorate will be embarking upon a number of strategic thrusts and actions tomaximize 
or at best maintain revenue raising at its current levels, to ensure Council can continue to meet its 
constitutional requirements and to dove tail with efficiency measures being looked at on the 
expenditure side of the budget. 


Debt Recovery 

R' 000 

Details of the 
types of 
account raised 
and recovered 

2012/2013 

2013/2014 

2014 

2015 

Actual for 
accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 
in the year 

% 

Billed in 
Year 

Actual for 
accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 

% 

Estimated 
outturn for 
accounts 
billed in 
year 

Estimated 

Proportion 

of 

accounts 
billed that 

were 

collected 

% 

Property Rates 

1,633,552 

43% 

1,575,377 

1,575,377 

28% 

4,472,189 

33% 

Electricity - B 








Electricity - C 








Water - B 








Water - C 








Sanitation 








Refuse 

288,418 

55% 

462,857 

462,857 

34% 

1,355,175 

30% 

Other 

41,515 

28% 

62,286 

62,286 

50% 

70,928 

29% 

6- Basic; C= Consumption. See chapter 6 for the Auditor Generai's rating of the quaiity of the financiai 

Accounts and the systems behind them. T3162 


Concerning T 3.25.2 

The proportion of account value billed is calculated by taking the total value of the year’s revenues 
collected against the bills raised in the year by the year’s billed revenues. 

T 3.16.2.1 
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Employees: Financial Services 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 


% 

0-3 

0 

0 

0 

0 

0% 

4-6 

12 

12 

12 

0 

0% 

7-9 

6 

6 

6 

0 

0% 

10-12 

2 

2 

2 

0 

0% 

13-15 

2 

2 

2 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

22 

22 

22 

0 

0% 


Financial Performance 2014/15: Financial Services 

Details 

2013/14 

2014/15 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

53,999,001 

71,236,219 

70,471,854 

74,922,966 

-3,686,747 

Expenditure: 






Employees 

7,653,453 

7,989,457 

7,914,358 

7,457,316 

532,141 

Repairs and Maintenance 

1,128,123 

1,057,520 

1,060,000 

7,215,70 

335,950 

Other 

20,690,592 

10,693,905 

8,720,167 

12,990,536 

-2,296,631 

Total Operational Expenditure 

29,472,168 

18,683,362 

17,694,525 

21,169,422 

-2,486,060 

Net Operational Expenditure 

24,526,833 

52,525,857 

52,777,329 

53,753,544 

1,227,687 

Net expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 

difference between the Actuai and Originai Budget by the Actuai. T 3 16 5 


Capital Expenditure 2014/15: Financial Services 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

0 


0 

0 
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Computer equipment 

0 

520 000 

43 812 

-43,812 

520 000 

Intangible asset 

70 000 

70 000 

0 

70,000 

70 000 

Project C 






Project D 






Total project value represents the estimated cost of the project on approval by council (Including past and 

future expenditure as appropriate. T 3 16 6 


COMMENT ON THE PERFORMANCE OF FINANCIAL SERVICES OVERALL: 

The Municipality will be embarking upon a number of strategic thrusts and actions to maximize or at 
best maintain revenue raising at its current levels, to ensure Council can continue to meet its 
constitutional requirements and to dove tail with efficiency measuring being looked on the expenditure, 
side of the budget 

T 3.16.7 
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3.17 HUMAN RESOURCE SERVICES 


INTRODUCTION TO HUMAN RESOURCE SERVICES 

Human Resource Services involve organisational development, human resource development, 
occupational health and safety, labour relations, recruitment and selection, PMS and personnel 
administration. The priorities for the year under review were job evaluation, individual performance 
assessment and filling of vacant position in order to improve performance. The following measures 
were taken. Performance assessment tool has been developed. 12 vacant posts were filled. The 
2014/2015 organisational structure was reviewed. 

T 3.17.1 


Human Resource Services 


Strategic 

Objectives 

Key 

performance 

indicator 

2013/14 

2014/15 

Actual 

Target 

Target 

Actual 

Variance 

Reasons 

for 

variance/ 

challenges 

Measures to 

improve 

performance 

To ensure 
compliance 
with HR 
policies 

Number of 

HR policies 
reviewed by 
council 

14 

14 

14 

0 

14 



To improve 
organizational 
performance 
by fostering 
accountability 
by 2014/15 

Number of 
employees 
assessed on 
quarterly 
basis 

123 

0 

127 

0 

127 

No tool for 

assessment 

was 

developed 

A tool should 
be developed 
for 

assessment 

Number of 
Annual report 
compiled and 
adopted 

1 

1 

1 

1 

0 

None 

None 

Number of 
signed 
performance 
agreement 
signed by 
section 54a 
and 56 
managers 

3 

3 

3 

3 

0 

None 

None 
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Number of 
mid-year 
compiled and 
adopted 

1 

1 

1 

1 

0 

None 

None 

Number of 
quarterly 
reports 
compiled 

4 

4 

4 

4 

0 

None 

None 

Number of 

PMS 

reviewed and 
adopted 

1 

- 

- 

1 

0 

None 

None 

Number of 
revised 

SDBIP 

compiled 

1 

1 

1 

1 

0 

None 

None 


Number of 
individual 
performance 
plan signed 
by employee 
below section 
54a and 
section 56 

123 

0 

123 

0 

123 

No tool for 

assessment 

was 

developed 

A tool should 
be developed 
for 

assessment 

To ensure 

compliance 

with 

occupational 
health and 

safety act and 
occupational 
injuries and 

diseases act 

Number of 

Health and 

safety 

committee 

established 

1 

0 

1 

1 

0 

None 

None 

To ensure the 
development 
of Employee 
Assistance 
Programme 

Number of 
employee 

awareness 

campaigns 

conducted 

1 

1 

1 

1 

0 

None 

None 

To ensure 
proper record 
management 

Number of 
filling plan 
reviewed and 
approved 

0 

0 

1 

0 

1 

File plan not 
as yet 
approved 

File plan will 
be sent to the 

Council for 
approval 
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To provide 
security to aii 
municipai 
premises at aii 
times 

Number of 
security 
guards 
depioyed 

13 

13 

13 

13 

0 

None 

None 

To ensure that 
municipaiity 
compiies with 
terms and 
constructs 

Number of 
service ievei 
agreement 
signed 

12 

8 

10 

8 

2 

None 

None 

To ensure that 
reievant by- 
iaws are 
deveioped and 
enforced 

Number of 

by-iaws 

promuigated 

4 

0 

4 

2 

2 

Vetting 

process 

By-Laws 

shouid 

undergo 

internai 

vetting 

process 

To ensure 
good 

reiationship 
between the 
empioyer and 
the empioyee 

Number of 

iabour 

reiation 

workshop 

conducted 

2 

2 

2 

0 

2 

Cash flow 
probiems 

Liquid cash 
shouid be 

readiiy 

avaiiabie for 
trainings 


Number of 
iocai iabour 
forum 

meeting heid 

6 

6 

10 

8 

2 

Poor 

attendance 

by 

empioyers 

Committed 
empioyers to 
form part of 
the 

committee 
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Employees: Human Resource Services 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 


% 

0-3 

0 

0 

0 

0 


4-6 

18 

3 

18 

0 

0% 

7-9 

56 

4 

53 

2 

50% 

10-12 

42 

2 

42 

3 

150% 

13-15 

9 

2 

9 

4 

200% 

16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

125 

11 

122 

9 

82% 

T3.17.4 


COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 
No capital project was implemented by human resource division during the year under review. 

T3.17.7 


3.18 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


This component includes: Information and Communication Technology (ICT) services. 

INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

The main focus for the ICT function is 

Network Infrastructure upgrade 

Server Room identified in the new building 

Internet upgrade to ensure speed and efficient email access 

Installation of an centralized anti-virus so that the computers can be updated automatic by the server 
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Employees: ICT Services 


2013/14 

2014/15 

Job Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 


Vacancies (as a % of 
total posts) 


No. 

No. 

No. 

No. 


% 

0-3 

0 

0 

0 

0 

0% 

4-6 

0 

0 

0 

0 

0% 

7-9 

1 

2 

1 

1 

50% 

10-12 

0 

0 

0 

0 

0% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

1 

2 

1 

1 

0% 

T3.18.4 


Financial Performance 2014/15: ICT Services 

R'OOO 

Details 

2013/14 

2014/15 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 





0 

Expenditure: 






Employees 

209,261 

467,863 

467,873 

209 

0% 

Repairs and Maintenance 

- 

- 

- 

- 

0% 

Other 

- 

- 

- 

- 

0% 

Total Operational Expenditure 

209,261 

467,863 

467,873 

307 

0% 

Net Operational Expenditure 

209,261 

467,863 

467,873 

307 

0% 

A/et expenditure to be consistent with summary T 5.1.2 in Chapter 5. Variances are caicuiated by dividing the 

difference between the Actuai and Originai Budget by the Actuai. T3185 


Capital Expenditure 2014/15: ICT Services 

R' 000 

Capital Projects 

2014/15 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total Project 
Value 

Total All 

0 

0 

M ' 

0 

0% 

0 
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Software 

0 

0 



0 

Computer Equipments 

350 000 

450 000 

43 811 

87% 

350 000 

Equipment \Printer 

0 

0 

0 


0 






0 

T 3.18.6 


COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

The municipality is relatively satisfied with the quality of ICT services and support given to officials in 
hll our offices. In the 2014-15 financial provision has been made to roll-out wireless network 

bonnection to Main municipal offices. We have also made provision for Disaster Recoveiy Plan and| 

Off-site backup sjstem to keeg our valued information safe should disaster struck our offices. Thd 

bverarching ICT objective is to make sure all our service points have full internet and network 

eonnectiv% and data int M ri llf bjf the 2014-2015 financial fear and score a clean aud it on ICTI 
Services. To achieve this, we are floina to launch an ICT Steering committee which will monitor and| 

Bvaluate all IT related projects and compile a strategic ICT Governance Framework that will ffluide oui| 

approach to ICT in the municipality. We appreciate the efforts put by our hard-working officials as we 
btrive towards clean audi| 

73 . 1 ^ 


3.19 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 
This component includes: property; legal; risk management and procurement services. 


INTRODUCTION TO PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

The function of property management falls under Budget and Treasury office include the following : 
compilation of asset register, verification of asset and disposal of asset. The Municipality possess 
properties in the form of buildings, office furnitures and equipments, vehicles and land. All properties 
are contained in the municipal property register. 

The legal section is responsible for the provision of legal services to the entire municipality. This 
includes the provision of legal opinions, drafting of contracts, drafting of by-laws and policies, attending 
to court litigations, ensuring legal compliance and deal with labour cases 


Risk management function is located within the Internal Audit Unit. This function involves risk 
assessment, risk identification, risk reduction and compiling risk register. 

Procurement services falls within the Supply Chain Management unit. This involves demand 
management, aquisition, logistic and disposal management. 

T3.19.1 
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SERVICE STATISTICS FOR PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT 

SERVICES 

Analysis of 

function 

Statistical 

information on 

available property 

Number of 

facilities 

Number of users 

N/A 

N/A 

N/A 

N/A 









T3.19.2 


Risk Management 

Strategic 

Objectives 

Key 

performance 

indicator 

2013/14 


2014/15 

Varian 

ce 

Reasons 

for 

variance/ 

challenge 

s 

Measures 
to improve 
performan 
ce 

Targe 

t 

Actu 

al 

Targe 

t 

Actual 








To ensure 
an effective 
risk 

manageme 
nt process 

Number of 
risk 

assessment 

conducted 

2 

2 

2 

2 

0 

None 

None 

Number of 
risk 

management 

policy 

reviewed 

1 

1 

1 

1 

0 

None 

None 

Number of 
risk 

management 
implementati 
on plan 

1 

1 

1 

1 

0 

None 

None 


Employees: Risk Management 


2013/14 

2014/15 

Job 

Level 

Employees 

Posts 

Employees 

Vacancies (fulltime 
equivalents) 

Vacancies (as a % 
of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0% 
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4-6 

0 

0 

0 

0 

0% 

7-9 

0 

0 

0 

0 

0% 

10-12 

0 

0 

0 

1 

50% 

13-15 

0 

0 

0 

0 

0% 

16-18 

0 

0 

0 

0 

0% 

19-20 

0 

0 

0 

0 

0% 

Total 

0 

0 

0 

1 

50% 

T3.18.4 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 


The municipal staff compliment is 127 employees and a total number of 26 councilors The municipal 
vacancy rate is at 36. In line with the requirements by the employment equity regulation the 
municipality consist of total number of 46 females against male total number of 81. All employees 
have job descriptions in line with TASK requirements. To ensure that the municipality is complying 
with National and provincial frameworks, 14 HR policies have been approved by council. The Labour 
forum has been established to create a platform whereby issues related to employee’s affairs are 
discussed. Human Resource Division is responsible for Human Resource management, 
Organizational development and Human resource development and Performance Management 
System and compliance to the legislations e.g. BSCA, Employment Equity Act, Labour Relations Act, 
Occupational Health SDA 

The Organizational structure of Mutale municipality consists of the Council as the highest political 
structure and three main Departments namely: Technical Services, Corporate Support and 
Community Services, Budget & Treasury and Municipal Managers Office. The Council consists of 26 
Councilors including the Mayor and the Speaker. There are three Portfolio committees established 
by the Executive Committee namely Infrastructure Development and Planning, Budget & Treasury, 
and Corporate support and Community Services. The main role of the Portfolio Committees is to play 
oversight role over their respective departments by monitoring the implementation of their 
programmes. 

In line with the provision of System Act all section 56 Managers had signed performance 
agreements. Performance evaluation for section 55 and 56 Managers were not conducted regularly 
as required by COGTA Performance Regulations. Municipal Performance Management policy is in 
place and it provides a frame-work within which the performance of staff can be measured against 
the overall objectives of the municipality. The special programmes unit was established and an 
officer was designated. The main aim of the unit is to coordinate special programmes activities so 
that the interests of designated groups are taken on board 


T4.0.1 
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COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

2013/14 

2014/15 

Employees 

No. 

Approved 

Posts 

No. 

Employees 

No. 

Vacancies 

No. 

Vacancies 

% 

Water 

- 

- 

- 

- 

- 

Waste Water (Sanitation) 

0.00 

0.00 

0.00 

0.00 

% 

Electricity 

0.00 

0.00 

0.00 

0.00 

% 

Waste Management 

10.00 

10.00 

10.00 

0.00 

% 

Housing 

1.00 

1.00 

1.00 

0.00 

% 

Roads &Stormwater Drainage 

1.00 

2.00 

2.00 

0.00 

% 

Roads 

10.00 

10.00 

15.00 

0.00 

% 

Transport 

14.00 

14.00 

14.00 

0.00 

% 

Planning 

6.00 

6.00 

6.00 

1.00 

% 

Local Economic Development 

1 

1 

1 

0.00 

% 

Planning (Strategic & Regulatory) 

3.00 

3.00 

3.00 

0.00 

% 
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Local Economic Development 

2.00 

2.00 

2.00 

0.00 

% 

Community & Social Services 

20.00 

25.00 

25.00 

6.00 

% 

Environmental Protection 

0.00 

1.00 

2.00 

1.00 

% 

Health 

0.00 

1.00 

0.00 

1.00 

% 

Security and Safety 

14.00 

14.00 

14.00 

0.00 

% 

Sport and Recreation 

1.00 

2.00 

1.00 

2.00 

% 

Corporate Officers and Other 

41.00 

43.00 

38.00 

5.00 

% 

Totals 

125.00 

136.00 

135.00 

16.00 

0.00 

T 4.1.1 


Vacancy Rate: 2014/15 

Designations 

*Total Approved 
Posts 

No. 

*Vacancies 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 

No. 

*Vacancies 
(as a proportion of 
total posts in each 
category) 

% 

Municipal Manager 

N/A 



CFO 

1 



Other S57 Managers (excluding Finance Posts) 

2 



Other S57 Managers (Finance posts) 

1 

14 months 


Police officers 

0 

0 


Fire fighters 

0 

0 


Senior management: Levels 13-15 (excluding Finance 

Posts) 

1 


500.00 

Senior management: Levels 13-15 (Finance posts) 

2 


100.00 

Highly skilled supervision: levels 9-12 (excluding Finance 
posts) 

1 

0 

800.00 

Highly skilled supervision: levels 9-12 (Finance posts) 

2 

1 

50.00 

Total 

10 

25 

250.00 
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Turn-over Rate 

Details 

Total Appointments as of 
beginning of Financial 
Year 

Terminations during the 
Financial Year 

Turn-over Rate* 


No. 

No. 


2013/14 

16 

9 

28% 

2014/15 

11 

2 


* 



T4.1.3 
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COMMENT ON VACANCIES AND TURNOVER: 


The Corporate Manager’s post has been vacant since 01 April 2014 and was not filled as at 30 June 
2014. The filling of other post is regulated by the recruitment and selection policy of the municipality. 
The policies stipulate how recruitment and section process should be conducted. It takes a minimum 
of three month for section 54A/56 post to be filled. Our turnover rate is significant low. 

T4.1.4 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 


The municipality has human resource policies in place which serve as framework for workforce 
management. All policies are approved by council before implemented. For the year under review 14 
policies have been reviewed and approve by council. 

T4.2.0 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 


1 

Affirmative Action 

100% 

100% 

15-10-2013 

2 

Attraction and Retention 

100% 

100% 

15-10-2013 


Bursary policy 

100% 

100% 

15-10-2013 

3 

Code of Conduct for employees 

0% 

0% 

15-10-2013 

4 

Delegations, Authorisation & 

Responsibility 

100% 

100% 

15-10-2013 

5 

Disciplinary Code and Procedures 

100% 

100% 

15-10-2013 

6 

Essential Services 

0% 

0% 

n/a 

7 

Employee Assistance / Wellness 

0% 

0% 

n/a 

8 

Employment Equity 

100% 

100% 

15-10-2013 

9 

Exit Management 

100% 

100% 

15-10-2013 

10 

Grievance Procedures 

100% 

100% 

15-10-2013 

11 

HIV/Aids 

100% 

100% 

15-10-2013 

12 

Human Resource and Development 

100% 

100% 

15-10-2013 

13 

Information Technology 

100% 

100% 

15-10-2013 

14 

Job Evaluation 

100% 

100% 

15-10-2013 

15 

Leave 

100% 

100% 

15-10-2013 

16 

Occupational Health and Safety 

100% 

100% 

15-10-2013 

17 

Official Housing 

0% 

0% 

n/a 
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18 

Official Journeys 

100% 

100% 

15-10-2013 

19 

Official transport to attend Funerals 

100% 

100% 

15-10-2013 

20 

Official Working Hours and Overtime 

100% 

100% 

15-10-2013 

21 

Organisational Rights 

100% 

100% 

15-10-2013 

22 

Payroll Deductions 

100% 

100% 

15-10-2013 

23 

punctuality 

100% 

100% 

15-10-2013 

24 

property 

100% 

100% 

15-10-2013 

25 

Performance Management and 

Development 

100% 

100% 

15-10-2013 

26 

Recruitment, Selection and Appointments 

100% 

100% 

15-10-2013 

27 

Remuneration Scales and Allowances 

100% 

100% 

15-10-2013 

28 

relocation 

100% 

100% 

15-10-2013 

29 

Resettlement 

100% 

100% 

15-10-2013 

30 

Sexual Harassment 

100% 

100% 

15-10-2013 

31 

Skills Development 

100% 

100% 

15-10-2013 

32 

Smoking 

100% 

100% 

15-10-2013 

33 

substence abuse 

100% 

100% 

15-10-2013 

34 

Special Skills 

0% 

0% 

n/a 

35 

Work Organisation 

0% 

0% 

n/a 

36 

Uniforms and Protective Clothing 

100% 

100% 

15-10-2013 

37 

Other: 




T 4.2.1 


4.2 POLICIES 


COMMENT ON WORKFORCE POLICY DEVELOPMENT: 
All the above policies are currently being implemented. 


T4.2.1.1 
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4.3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 

Type of injury 

Injury 

Leave 

Taken 


Employees 

using 

injury 

leave 

Proportion 
employees 
using sick 
leave 

Average 
Injury 
Leave per 
employee 

Total Estimated 
Cost 


Days 


No. 


% 

Days 

R'OOO 


Required basic medical 
attention only 

0 

0 

0% 

0 

0 

Temporary total disablement 

0 

0 

0% 

0 


Permanent disablement 

0 

0 

0% 

0 


Fatal 






Total 

0 

0 


0 

0 

T 4.3.1 


Number of days and Cost of Sick Leave (excluding injuries on duty) 



Total sick 

Proportion 

Employees 

Total 

*Average 

Estimated 

Salary band 

leave 

of sick 
leave 
without 
medical 
certification 

using sick 
leave 

employees 
in post* 

sick leave 
per 

Employees 

cost 


Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled (Levels 1- 
2) 

0 

0% 

0 

0 

0.00 


Skilled (Levels 3-5) 

15 

0% 

19 

19 

0.14 


Highly skilled production 
(levels 6-8) 

37 

0% 

42 

42 

0.36 


Highly skilled 
supervision (levels 9-12) 

26 

0% 

23 

23 

0.19 


Senior management 
(Levels 13-15) 

10 

0% 

0 

14 

0.10 


MM and S57 

6 

0% 

0 

0 

0.02 


Total 

94 

0% 

98 

98 

1.13 

0 







T 4.3.2 


COMMENT ON INJURY AND SICK LEAVE: 

No injury on duty was reported. Sick leaves are managed in terms of main collective agreements on 
condition of service and the Basic Conditions of Employment Act 

T4.3.4 
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Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 
Suspension 

Details of Disciplinary 
Action taken or Status of 
Case and Reasons why 
not Finalised 

Date Finalised 

Lower skilled 
(Levels 1-2) 

0 




Skilled (Levels 
3-5) 

0 




Highly skilled 
production 
(levels 6-8) 

0 




Highly skilled 
supervision 
(levels 9-12) 

(l)Fraud 

1 May 2013 

Disciplinary hearing was 
conducted. Case finalized 

September 

2013 

Senior 

management 
(Levels 13-15) 

n/a 




MM and S57 

n/a 









T 4.3.5 


Disciplinary Action Taken on Cases of Financial Misconduct 

Position 

Nature of Alleged 
Misconduct and Rand value 
of any loss to the 
municipality 

Disciplinary action taken 

Date 

Finalised 

Lower skilled (Levels 1- 
2) 

n/a 



Skilled (Levels 3-5) 

n/a 



Highly skilled production 
(levels 6-8) 

n/a 



Highly skilled 
supervision (levels 9-12) 

fraud and corruption 

suspended pending the investigation 
outcomes 


Senior management 
(Levels 13-15) 

n/a 



MM and S57 

n/a 



T 4.3.6 
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4.4 


PERFORMANCE REWARDS 


Performance Rewards By Gender 

Designations 

Beneficiary 

f profile 

Gender 

Total 

number of 
employees 
in group 

Number of 
beneficiaries 

Expenditure 
on rewards 
Yearl 

R' 000 

Proportion of 
beneficiaries 
within group 

% 

Lower skilled (Levels 1-2) 

Female 

0 




Male 

0 




Skilled (Levels 3-5) 

Female 

0 




Male 

0 




Highly skilled production 
(levels 6-8) 

Female 

0 




Male 

0 




Highly skilled supervision 
(levels 9-12) 

Female 

0 




Male 

0 




Senior management (Levels 
13-15) 

Female 

0 




Male 

0 




MM and S57 

Female 

0 




Male 

0 




Total 

127 




Has the statutory municipal calculator been used as part of the evaluation process? 

yes 

T 4.4.1 


COMMENT ON PERFORMANCE REWARDS: 

The municipality did not pay any performance rewards due to the fact that there was no assessment 
tool resulting in employees not being assessed. 
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COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

Capacity building for municipal employees and councillors is dealt with in terms of work skills plan 
which is compiled annually and submitted to LGSETA for approval. The municipality conduct skills 
audit annually to determine training needs to every employee. Employees are sent on training 
intervention identified in the WSP. 

T 4.5.0 


Skills Matrix 

Manage 

ment 

level 

Gende 

r 

EmpI 
oyee 
s in 
post 
as at 
30 

June 

Year 

0 

Number of skilled employees required and actual as at 30 June Year 0 

Learner ships 

Skills 

programmes& 
other short 

courses 

other forms of 
training 

Total 

No. 

Actu 

al: 

End 

of 

Year 

-1 

Actu 

al: 

End 

of 

Year 

0 

Ye 

ar 

0 

Tar 

get 

Actu 

al: 

End 

of 

Year 

-1 

Actu 

al: 

End 

of 

Year 

0 

Y 

e 

ar 

0 

T 

ar 

g 

et 

Act 

ual 

En 

d 

of 

Ye 

ar - 

1 

Actu 

al: 

End 

of 

Year 

0 

Y 

e 

ar 

0 

T 

ar 

g 

et 

Actu 

al: 

End 

of 

Year 

-1 

Actu 

al: 

End 

of 

Year 

0 

Year 

0 

Targ 

et 

MM and 
s56 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

3 

0 

0 

0 

0 

0 

0 

0 

2 

0 

0 

3 

0 

Councill 

ors, 

senior 

officials 

and 

manage 

rs 

Femal 

e 

16 

0 

4 

0 


5 

0 

0 

7 

0 

0 

16 

0 

Male 

24 

0 

2 

0 

0 

3 

0 

0 

1 


0 

6 

0 

Technici 
ans and 
associat 

e 

profess! 

onals* 

Femal 

e 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

6 

0 

1 

0 

0 

0 

0 

0 

0 

0 

0 

1 

0 

Profess! 

onals 

Femal 

e 

6 

0 

2 

0 

0 

2 

0 

0 

2 

0 

0 

6 

0 







Male 

7 

0 

1 

0 

0 

3 

0 

0 

3 

0 

0 

7 

0 

Sub 

total 

Femal 

e 

22 

0 

10 

0 

0 

0 

0 

0 

9 

0 

0 

22 

0 

Male 

40 

0 

10 

0 

0 

0 

0 

0 

6 

0 

0 

17 

0 

Total 


62 


10 

0 

0 

0 

0 

0 

15 


0 

39 


*Registered with professional Associate Body e.g CA(SA) T 

4.5.1 


Financial Competency Development: Pro 

gress Report* 



Description 

A. 

B. 

Consol 

Consolidated 

Consolidated 

Consolid 


Total 

Total 

idated: 


: Total 

ated: 


number of 

number of 

Total 

Competency 

number of 

Total 


officials 

officials 

of A 

assessments 

officials 

number 


employed 

by 

municipal! 

ty 

(Regulatio 
n 14(4)(a) 
and (c)) 

employed 

by 

municipal 
entities 
(Regulation 
14{4)(a) 
and (c) 

and B 

completed 
for A and B 
(Regulation 
14(4)(b) and 
(d)) 

whose 
performance 
agreements 
comply with 
Regulation 

16 

(Regulation 

14(4)(f)) 

of 

officials 

that 

meet 

prescrib 

ed 

compete 

ncy 

levels 

(Regulat 

ion 

14(4)(e)) 

Financial Officials 







Accounting officer 

1 

0 

1 

0 

1 

1 

Chief financial officer 

1 

0 

1 

0 

1 

1 

Senior managers 

2 

0 

2 

0 

2 

2 

Any other financial officials 

7 

0 

7 

0 

0 

7 

Supply Chain Management 
Officials 







Heads of supply chain 

1 

0 

1 

0 

0 

0 

management units 

Supply chain management 

0 

0 

0 

0 

0 

0 

senior managers 

TOTAL 

12 

0 

12 

0 

4 

11 

* This is a statutory report under the National Treasury: Local Government: MFMA Competency 
Regulations (June 2007) 

T 4.5.2 






Skills Development Expenditure 

R'OOO 

Managemen 
t level 

Gender 

Employees 
as at the 
beginning 
of the 
financial 
year 

Original Budget and Actual Expenditure on skills development Year 1 

Learnerships 

Skills programmes & 
other short courses 

Other forms of 
training 

Total 

No. 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

Original 

Budget 

Actual 

MM and S57 

Female 

0 









Male 

3 





144000.00 

700000.00 



Legislators, 
senior 
officials and 
managers 

Female 

16 



200000 

18750.00 





Male 

24 



200000 

18750.00 





Professionals 

Female 

6 



20000 

6600.00 





Male 

7 









Technicians 

and 

associate 

professionals 

Female 

0 









Male 

6 



240000 

6250.00 





Clerks 

Female 

9 









Male 

17 

150000 

36000.00 







Service and 

sales 

workers 

Female 

1 









Male 

1 









Plant and 
machine 
operators 
and 

assemblers 

Female 

0 









Male 

9 



20000.00 

3324.00 





Elementary 

occupations 

Female 

10 









Male 

14 









Sub total 

Female 










Male 










Total 











*% and *R value of municipal salaries (original budget) allocated for workplace skills plan. 

%* 

*R 

T4.5.3 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS: 

The municipality has spent an amount of R168 000 on skills development programmes implemented 
during the year under review. The budget for skills development was R700 000-00. In terms of 
minimum competency requirements, only one section 56 manager completed the programme while 
others are still busy with the programme. 

T4.5.4 


COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

Workforce expenditure is managed through the payroll system administered by pastel evolution 
system. Each department is allocated budget for employee related cost which mainly covers 
salaries, training, accommodation, S&T and overtime. Expenditure management is done by budget 
and treasury office. 

T4.6.0 


Number Of Employees Whose Salaries Were Increased Due To Their Positions Being Upgraded 

Beneficiaries 

Gender 

Total 

Lower skilled (Levels 1-2) 

Female 

0 

Male 

0 

Skilled (Levels 3-5) 

Female 

0 

Male 

0 

Highly skilled production 
(Levels 6-8) 

Female 

0 

Male 

0 

Highly skilled supervision (Levels9-12) 

Female 

0 

Male 

0 

Senior management (Levels13-16) 

Female 

0 

Male 

0 

MM and S 57 

Female 

0 

Male 

0 

Total 

0 

T 4.6.2 
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Employees Whose Salary Levels Exceed The Grade Determined By Job Evaluation 

Occupation 

Number of 
employees 

Job evaluation 
level 

Remuneration 

level 

Reason for deviation 

0 

0 

0 

0 

n/a 

0 

0 

0 

0 

n/a 

0 

0 

0 

0 

n/a 

0 

0 

0 

0 

n/a 

0 

0 

0 

0 

n/a 

T 4.6.3 


Employees appointed to posts not approved 

Department 

Level 

Date of 
appointment 

No. 

appointed 

Reason for appointment 
when no established post 
exist 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

none 

T 4.6.4 


COMMENT ON UPGRADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL 

PRACTICE: 

There were no posts upgraded under the year review. 

T4.6.5 
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INTRODUCTION 

This Chapter presents a financial status of the municipality as at the 30th June 2014. The 
financial status is analysed in details below with summary analysis. 

The aim of this chapter is to provide an overview of the financial performance of the municipality, 
through measuring of results. Good financial management is essential to ensure that financial 
expenditure is progressive, efficient and promotes accountability. The municipality reflects an 
inadequate financial performance for the 2012/2013 financial year. Total revenue of R99 million for the 
2014/2015 financial year had been received, this revenue is constituted by transfers and own revenue. 
Equitable share makes up 80% of the operating transfers and is used to provide for services to the 
community. Due to poverty in the Mutale area revenue collection is very low, which has a negative 
effect on the cash flow position of the municipality. 

T5.0.1 
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5.1 


STATEMENTS OF FINANCIAL PERFORMANCE 


Reconciliation of Table A1 
Budget Sunmary 


Desoiption 

2014/2015 

2013/2014 

Rthousands 

Original 

Budget 

Budget 

Adjustments 

(i.t.o. s28 and 
s31afthe 
IVFM^ 

Final 

adjustments 

budget 

Shifting 
of funds 

(i.t.o. s31 
of the 
IVFMA) 

Virement 

(i.t.o. 
Gourd 1 
apprcA/ed 
policy) 

Final 

Budget 

Actual 

Outcome 

Unau 

dxni 

sed 

expe 

nditu 

re 

Variance 

Actual 

Outcome 

as%of 

Final 

Budget 

Actual 

Outco 

me as 

%of 

Origina 

I 

Budget 

Repo 

ited 

unau 

diori 

sed 

expe 

nditu 

re 

Expe 

rxiitu 

re 

auth 

Oise 

d in 

term 

sof 

seed 

on 32 

of 

IVFM 

A 

Ba 

Ian 

ce 

to 

be 

rec 

ov 

ere 

d 

Restated 

Audited 

Outcome 


1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11. 

12 

13 

14 

15 

Financial P^formance 
















Property rates 

2,150 

(240) 

1,910 




1,990 


80 

104,2% 

92,6P/o 




1,299 

Service charges 

9^13 

281 

1,224 




1,233 


9 

100,7% 

130,8% 




543 

Investment revalue 

320 

280 

600 




1,365 


765 

227,5% 

426,6P/o 




981 

Transfers recognized - operati(x»al 

70,265 

184 

70,449 




76,767 


(6,318 

109,0% 

109,3% 




48,460 

Otha* CMn revenue 

8,417 

(717) 

7,701 




7,542 


((159) 

97,9% 

89,6P/o 




6,864 

Total Revenue (excluding capital 
transfers and contributions) 

82,096 

(211) 

81,884 




88,898 


(7,013 

108,6% 

108,3P/o 




58,149 

Errployee costs 

Remuna'ation of councilors 

35,972 

(2,605) 

3 

33,367 

7,494 




33,407 


39 

476 

100,1% 

106,4% 

92,9% 

106,8% 




28,047 
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7,461 






7,970 








7,122 

Dets irrpairment 

2,112 

- 

2,112 




3,619 


1,507 

171„3% 

171,3 




14,402 

Depredatim & asset irrpairment 

3000 

_ 

3000 




3,544 


544 

118,1% 

118,1% 




2,769 

Rnartce charges 

119 

34 

153 




110 


((42) 

72,2% 

92,6% 




139 

Materials and bulk purchases 

- 

- 

- 




- 


- 

- 

- 




- 

Transfers ard grants 

- 

- 

- 




- 


- 

- 

- 




- 

Other expenditure 

22,719 

1,774 

24,494 




17,133 


(7,360 

70% 

75,4% 




16,635 

Total Expenditure 

71,384 

(764) 

70,620 




65,783 


4,837 

93,2% 

92,2% 




69,114 

Surplus/(Deficit) 

10,712 

553 

11,265 

- 



23,115 


(11,850 

205,2% 

215,8% 




(10,965) 

Transfers recognised- capital 
Contributions recognised - capital 
&ccrrtributed assets 

22,855 

3,00 

25,895 




19,563 


(6,332) 

75,5% 

85,6% 




(0,238) 

Surplus/(Deficit) after capital 
transfers & contributions 

Share of surplus/ (deficit) of 
associate 

33,567 

3,593 

37,160 




42,678 


(5,518 

114.8% 

127,1% 




29,723 

Surplus/(Defidt) for the year 

33,567 

3,593 

37,160 




42,678 


(5,518 

114,8% 

127,1% 




29,723 

















C^iDital expenditure & funds 

sources 

Capital ^qDenditure 
















Transfers recognised- capital 

22,855 

2,003 

24,858 




20,420 


(4,438) 

82,1% 

89,3% 




24,350 

Public contributions & donations 

- 

- 

- 



- 

- 


- 







Ba'ro\Aing 

- 

- 

- 



- 

- 


- 







Internally generated funds 

10,712 

(984) 

9,728 




1,252 


(8,476) 

12,9% 

11,7% 




7,107 

Total sources of capital funds 

33,567 

1,019 

34,586 




21,672 


(12,914) 

62,7% 

64,6P/o 




31,457 

















C^shflcvus 
















Net cash from (used) operating 

37,262 

378 

36,884 




51,607 


14723 

139,9% 

138,5P/o 




26,550 
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cash from (used) investing 

32,377) 

959 

(33,336) 




(21,898) 


11,438 

65,7% 

67,6P/o 




(43,236) 

Net cash from (used) finaroing 

(346) 

- 

(346) 




(409) 


(63) 

118,3% 

118,3% 




(108) 

Cashlcash equivalents at the year 
















erKi 

8,114 

8,198 

6,777 




32,875 


26,098 

485,1% 

405,2% 




3,575 

T5.1.1 


Notes 

3 = sum of cxDlum 1 and 2 

2 represaits mo\/ements in orignal budget to get to final adjustmai^ budget (induding 
shifting of funds) 

ViroTimts must offset each other so that virements in Total 
Expenditure equals zero 

6 = sum of colurm 3, 4 ard 5 

8 does rot necessarily equal the differmce betyAeei 9 and 8 because a/erspending is not the only reason fcr 
unauthroised expenditure 

9 = 7-6 

10 = (7/6)*100 

11 = (9/l)*100 

14 = 13-12 

15 in re\/enue equals Audited Outcxxre plus furds 
actually recovered 

15 in expenditure equals Audited Outcxme less 
furds actually recovered 

15 in cash Row equals Audited Outcome plus furds 
recovered 

This schedule must be part of the finaitdal statements of the municipality (all other schedules, A2 - A7, should form part of the annexure to the financial statements. These schedules do not 
directly form part of the audit opinion) 
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Rnancial Performance of Operational Services 









R'OOO 


2013/14 

2014/15 

Year 2013/14 Varicince 

Description 

Actual 

Original 

Adjustments 

ActUcd 

Original 

Adjustments 


Budget 

Budget 

Budget 

Budget 

Ooeratina Cost 







\AMer 

- 

- 

- 

- 

“ 

“ 

\A^ste NA^er (Sanitation) 

- 

- 

- 

- 

- 

- 

Electricity 

611 

1,770 

(797) 

597 

33,7% 

% 

Management 

1,152 

1,236 

396 

1,427 

115,5% 

0% 

Housing 

- 

- 

- 

- 

- 

- 

Component A sub-total 

1,763 

3,006 

(401) 

1,427 

-243% 

-89% 

\A/bste NAMer (Stormi/\yater 
Drainage) 







Roads 

9,815 

14,786 

1,173 

18,023 

-149% 

-120% 

Transport 







Component B: sub-total 

9,815 

14,786 

1,173 

18,023 

-149% 

-120% 

Planning 

- 

3,050 

(93) 

1877 

-21% 

0% 

Local Economic Development 







Component B: sub-total 

- 

3,050 

(93) 

1,877 

-21% 

0% 

Planning (Strategic 
(SRegulalary) 







Local Economic Development 







Component C sub-total 







Community & Social Services 

- 

- 

- 

- 

- 

- 

Envi rontTEntal Protection 

- 

- 

- 

- 

“ 

“ 

Health 

- 

- 

- 

- 

- 

- 
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Security and Safety 

4,676 

1,013 

(41) 

897 

79% 

83% 

Sport and Recreation 

399 

476 

- 

426 

0% 

0% 

Corporate Policy Offices and 







Other 

- 

12,605 

(61) 

10,796 

13P/0 

12% 

Component D: sub-total 

5,075 

14,094 

-102 

12,119 

92% 

95% 

Toted Expenditure 

16,653 

34,936 

577 

33,446 

-0.52% 

4% 

T5.1.2 


COMMENT ON FINANCIAL PERFORMANCE 


Ole overall performance on the budget of the municipality is indicative of the challenges experienced by the municipality, although improvemenl 
BOmpared to the previous year, the budget assumptions were not achieved. This is mainly attributable to revenue tawets in respect of rates anq 
Saxes not being achieved in that the jeneral increase in rebate reduced income drasticallM.| 


T5.1.3 

5.2 GRANTS 


Giant Performance 

Description 

2013/2014 

2014/2015 

2014/2015 VARIANCE 

Actual 

Actual 

Budget 

Adjustments 

Budget 

Actual 

Original 

Budget 

(0/4 

Adjustme 

nts 

Budget 

(0/4 


Ooeratino Transfers and Grants 








National Government: 

58383 

89963 

93136 

63295 
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Equitable share 

41989 

64971 

64971 

44920 

-13.9% 

0% 


Municipal Systems Improvement 

800 

934 

934 

890 

-0% 

-0% 


Department of \AMer Affairs 

- 

- 

- 

- 

0% 

0% 


Levy replacement 

- 

- 

- 

- 

0% 

0% 


Other transfers/grants [MIG] 

15 594 

24058 

27 258 

17485 

0% 

0% 


Provincial Government: 

— 

— 

— 

— 




Health subsidy 








Housing 








Arrbulance subsidy 








Sports and Recreation 








Other transfers/grants [insert description] 








District Municipality: 

— 

— 

— 

— 




prsert description] 
















Other grant providers: 

- 

- 

- 

- 




prsert description] 
















Toted Operating Transfers and Grants 

58383 

89963 

93136 

63295 




Variances are caiculated by dividng the dfference between actual and origInal/acjustrrBnts budget by the actual. Full list of 
prowindal and national grants available from published gazettes. 

T5.2.1 



COMMENT ON OPERATING TRANSFERS AND GRANTS] 

filote: For Municigsl Infrastructure Grant {MIG} see T5.8.3. For other conditional transfers including Neighborhood Develc^iment Partnership Granj 

(NDPG): Public Transport Infrastructure and Systems Grant (PITS) see Appendix L. T 5.2.2 

\The variance is blf g uger than 10% in all the grants. The lowest variance is VDM gr^nt-Dlstrict grant for (^ration and maintance of water and sei/i/efi 
lif 24% due to the fact that it i/i/as withdrawn in march 2012 and few transfers were made to cover for salaries of seconded 
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5.3 ASSET MANAGEMENT 


Introduction to asset management] 

Asset Management is crucial in the sustainability of the municipality. Our Capital budget was mainly composed of projects funded by MIG and only 
fcw Assets to be funded bf own sources. Most projects were multi ifear projects from prior fear and only Tshilamba streets and Tshidonpololwil 

|Low Level Bridge were newproiects.1 

|M»et ManafflementsSection has only 1 official and an Intern; It has one vacant for the Manager Assets which we were in the process o| 

appointing by year end. 

It 5.3.11 
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TREATMENT OF THE THREE LARGEST ASSETS ACQUIRED YEAR 0 

Asset 1 

Name 

COMPACTOR TRUCK 

Description 

UD90 COMPACTOR TRUCK 

Asset Type 

TRUCK 


Key Staff invoived 

WASTE MNAGEMENT 

SECTION 

Staff Responsibiiities 

COLLECT WASTE 

Asset Vaiue 

Year -3 

Year -2 

Year -1 

Year 0 




R1 171 703.00 

Capitai impiications 

SERVICES WILL BE RENDERD TO MORE AREAS 

Future Purpose of Asset 

REMOVAL OF WASTE 

Describe Key issues 

TO DELIVER SERVICE FAST AND SIMPLE 

Policies in Place to Manage Asset 

FIXED ASSET POLICY 
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Asset 2 

Name 

PAPER SHREDER 

Description 

REXEL PAPER SHREDER MACHINE 

Asset Type 

OFFICE EQUIPMENT 

Key Staff invoived 

EXPENDITURE MANAGER 

Staff Responsibiiities 

MAKING PAYMENTS 

Asset Vaiue 

Year -3 

Year -2 

Year -1 

Year 0 




R 8 650.00 

Capitai impiications 

STAFF WILL DESTROY PAPERS EASLY 

Future Purpose of Asset 

DISTROYING PAPERS 

Describe Key issues 

TO DESTROY CONFIDENTIOL INFORMATION IN A SAFE WAY 

Policies in Place to Manage Asset 

FIXED ASSET POLICY 

Asset 3 
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Name 

COMPRESSOR 

Description 

AiR COMPRESSOR 250L 220V 

Asset Type 

PLANT & EQUiPMENT 

Key Staff invoived 

MECHANiC 




Staff Responsibiiities 

SERNiOR ARTISAN 





Year -3 

Year -2 

Year -1 

Year 0 

Asset Vaiue 




R1 3 748.75 

Capitai impiications 

ViHECLES WiLL BE MAiNTAINED, REDUCE ACCiDENT 

Future Purpose of Asset 

SERVICE DELIVERY 

Describe Key issues 

THE DRIVERS AND THE EMPLOYEES WILL BE SAFE 

Poiicies in Piace to Manage Asset 

FIXED ASSET POLICY 

T 5.3.2 
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COMMENT ON ASSET MANAGEMENT 


lit can be noted from our Capital budflet that our primaiy focus is buildinffl infrastructure projects to have better access to and from our Areas foil 

better serviceT 5.3.3 


Repair and Maintenance Expenditure: Year 2014/2015 

R' 000 


Original 

Adjustment 

Arti lal 

Budget 


Budget 

Budget 


variance 

Repairs and Maintenance Expenditure 

5,373 

74,267 

5,683 

8 % 

T 5.3.4 


COMMENT ON REPAIR AND MAINTENANCE EXPENDITURE:! 


With the Adjustment Budget 2012/13, the budgeted amount was reduced by 16%, due to maintenance which was initially budgeted for, but did not 
seem urgent. Of the Adjustment budget, 33.5% was spent, which is quite in line with average expenditure for the 2012/13 Financial Year 

IT 5.3.4.11 


COMPONENT B: SPENDING AGAINST CAPITAL BUDGET 
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5.5 CAPITAL EXPENDITURE 


INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET] 

prom our cteital budget , it can be seen that our main objective is to ui$Brade and maintain assets for better access to and from oull 

T5.5.0 


5.6 SOURCES OF FINANCE 


Capital Expenditure - Funding Sources: 20X4/15 


Details 

2013/2014 

Year 2014/15 

2014/15 

Actual 

Original 

Budget 

(OB) 

Adjustment 

Budget 

ActUcd 

Adjustment 
to OB 

Variance 

(0/4 

ActUcd 

to OB 

Variance 

(0/4 

Original 

Budget 

(OB) 

Adjustment 

Budget 

Actual 

Source of finance 












External loans 










Public contributions and 

donations 










Grants and subsidies 

24349 

873 

22 855100 

2485 800 

20420175 

11% 

89% 




Other 

7 107 007 

10 712 000 

9 728344 

1252 298 

91% 

120/0 




Total 


31456 

880 

33 567100 

12214144 

21672273 

102% 

101% 




Percentage cf 
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finance 












External loans 

0% 

0% 

0% 

0% 

0% 

0% 




F^jblic contributions and 

donations 

0% 

0% 

0% 

0% 

0% 

0% 




Grants and subsidies 

100% 

84% 

95% 

99% 

11% 

89% 




Other 

0% 

16P/0 

5% 

1% 

91% 

12% 




Capital expenditure 












\AMer and sanitation 










Electricity 










Housing 










Roads and storm wyater 

28 855 

973 

19 255 100 

23 743 736 

20420175 

123% 

106P/0 




Other 

7600907 

14312 000 

10842 608 

1252 298 

76% 

9% 




Total 


36456 

880 

33 567100 

34586344 

21672473 

199% 

115% 




Percentage cf 
expenditure 












\AMer and sanitation 

0% 

0% 

0% 

0% 

0% 

0% 




Electricity 

0% 

0% 

0% 

0% 

0% 

0% 




Housing 

0% 

0% 

0% 

0% 

0% 

0% 




Roads and storm vvater 

9% 

85% 

83% 

79% 

123% 

106P/0 




Other 

6% 

15% 

17% 

21% 

76% 

9% 




T 5.6.1 





COMMENT ON SOURCES OF FUNDll^ 


- 

i A 

MutaleMunicipality | CHAPTER 5 - 'W ANCIAL PERFORMANCE 108 




'Ctpital Project i/i/as funded by MIG and the munici^ifsf utilised 100% of the Allocation received in the 2011/2012 financial wear\ 

\r5.6.1.1\ 


ROOD 

Name of n’oject 

CXirrent: Year 2014/2015 

Variance: 2013/14 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Original 

Variance 

Adjustment 

variance 

Masisi street 

_ 

3,000,000 

2,493,316 

100% 

-151% 

Tshilamba street 

18,5CI0,CXX) 

17,457,529 

2,871,701 

-67% 

-29% 

* Prqects wth the highest capital expenditure in Year 0 

Name of Project - A 

Masisi street Paving 

Objective of Project 

Paving of internal street 

Delays 

Supply of Materials 

Future Challenges 

None 

Anticipated citizen benefits 

paved streets and easy access 

Name of Project - B 

Tshilamba street Tarring 

Objective of Project 

Streets Paving 

Delays 

Submission of As built dray\/ings(Designs) 

Future Challenges 

None 

Anticipated citizen benefits 

Tarred Streets and Accessible Streets with the township 

Name of Project - D 


Objective of Project 


Delays 


Future Challenges 


Anticipated citizen benefits 


Name of Project - E 


Objective of Project 


Delays 
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Future Challenges 


Anticipated citizen benefits 


T 5.7.1 


COMMENT ON CAPITAL PROJECTS:] 

Capital projects were funded from MIG grant. Projects were progressing smoothly as there were no hiccups encountered during the year 

17 5.7.1.11 


5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW 


Service Backlogs as at 30 June Year 2015 




Householcls (hlHs) 


Service level above rrinirrum 

Service level below rrinirrum 


standcird 

standcird 
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No. hlHs 

%HHs 

No. hHs 

%HHs 

NAMer 


% 


% 

Sanitation 


% 


% 

Electricity 


% 


% 

NA^iste management 

1105 

13% 

21264 

87% 

Housing 


% 


% 


% hHs are the service above/below rririirrurri ^andard as a preportion of totsi hHs. 'Housing' refers to * formal and ** 
informal settlements. 


Municipal InftBstmeture Grant (IVIG)* Expenditure Year 2014/15 on Service backlogs 

ROOO 

Details 

Budget 

Adjustntents 

Budget 

ActUed 

Variance 

Major conditions applied by 
donor (continue below if 
necessary) 

Budget 

Adjustments 

Budget 

Infrastructure - Road transport 

24,058,000 

10,748 

15,504,954 

-33% 

4710759394% 


Roads, Paverrents & Bridges 

24,058,000 

19,748 

15,594,954 

-33% 

4719759394% 


Storm i/iater 




% 

% 


Infrastructure - Electricity 




% 

% 


Generation 




% 

% 


TrarEirission & Reticuiation 




% 

% 


Sreet Lighting 




% 

% 


Infrastructure - \l\lsiter 




% 

% 


Dams & Reservoirs 




% 

% 


\Abter purification 




% 

% 


Reticuiation 




% 

% 


Infrastructure - Sanitation 




% 

% 


Reticuiation 




% 

% 



g 

i A 
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SsiAerage purification 




% 

% 


Infrastructure - Other 




% 

% 


\A^ste Management 




% 

% 


Transportation 




% 

% 


Gas 




% 

% 


Other Specify: 




% 

% 






% 

% 






% 

% 






% 

% 


Toted 




% 

% 


* MG is a governrrBnt grant program designed to fund a reduction in service backlogs, mainly: \AMer; Sanitation; 

Roads; Electricity. Expenditure on new, upgraded and renewed infrastructure is set out at /yjpendx M; note also the 
calculation cf the variation. Variances are calculated by dvldlng the difference between actual and 

orignal/acfustments budget by the actual. T5 8 3 


COMMENT ON BACKLOGS:! 

MiG funds have been used in th e 20 1 1/12 fina ncial y e ar to re duce th e backl^s in Basic Se rv ic e s ini 
particular tarrinif/pavinH of rqadg 

T5.8.4 


COMPONENT C: CASH FLOW MANAGEMENT AND INVESTMENTS 










Cashflow of Council is monitored and reported to the Municipal Manager on a daily basis.| 


T5.9 


5.9 CASH FLOW 


Cash Rouv Outcomes 







ROOO 


2013/2014 

(Current: Year 2014/2015 

Description 

Audited 

Oigiricd 

Adjusted 

Actual 


CXitcome 

Budget 

Budget 

CASH FLOW FFtOM OPEFtATlNG ACTIVITIES 





Receipts 





Ratep^i^s and other 

9,781 

9,594 

358 

6,946 

CSovernment — operating 

48,460 

70,265 

184 

69,084 

CSovemment — capital 

40,238 

22,855 

(160) 

27,246 

Interest 

1,510 

280 

280 

1,625 

Dividends 

- 

- 

- 

- 

Payments 





Suppliers and employees 

(73,300) 

(66,152) 

(1005) 

(53,183) 

Rnarxze charges 

Transfers and CBrants 

(139) 

(119) 

(34) 

(110) 

NET CASH FROlWfUSED) OPEFtATING 
ACTIVITIES 

26.550 

37,262 

(378) 

51,607 

CASH FLOWS FF8DM INVESTING ACTIVITIES 





Receipts 





Proceeds on disposal of PPE 

(79) 

- 


- 

Decrease (Increase) in roT-current debtors 
Decrease (increase) other non-current 

- 

1000 


- 

receivables 

- 

250 



Decrease (increase) in non-current investments 





Payrrents 
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Capital assets 

- 

(33,627) 

(959) 

(21,898) 

NET CASH FfSOIV»(USED) INVESmNG 

ACTIVITIES 

(43,236) 

(32,377) 

(959) 

(21,898) 

CASH FLOVVS FROM RNANaNG ACTIVITIES 

Receipts 

Short term loans 





Borrowing long terrrVrefinandng 

Increase (decrease) in consumer deposits 

. 

3 

. 

. 

Rayrrents 

Repayment of borrowing 

(108) 

(349) 


(409) 

NET CASH FRC)IVV(USEP) RNANaiMG 

ACTIVITIES 

(10^ 

(346) 


(409) 

NET INCREASE (DECREASE IN CASH HELD 

(16,794) 

4,539 

(1,337) 

(29,300) 

Cash/cash equivalents at the year begin: 

20,369 

3,575 

4,996 

3,575 

Cash/cash equivalents at the year end: 

3,575 

8,114 

8,198 

32,875 

Source: MBRRA7 




T5.9.1 


POMMENT ON CASH FLOW OUTCOMES:| 

[Due to MLM making investments of portions of Grant money when received t o be available when the money was needed for earmarked expan s¥] 
p was achieved to end off the 2011/12 financial year with a positive cash flow| 


5.10 BORROWING AND INVESTMENTS 


INTRODUCTION TO BORROWING AND INVESTMENTS 
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The Municipality’s current loans balance, including finance lease items, totalled R1 048 million as outstanding when compared with R1 206 million 
for 2012/13. An additional finance lease was taken up during the current year. The Municipality is currently servicing its borrowing debt monthly 
with financial institutions, being Rand Merchant Bank. 

The Municipality embarked on short term investment throughout the financial year. The short term version of investment has increased due to 
increasing liquid cash flow. 


T 5.10.1 


Actual Borrovungs: 2014/15 

Instrument 

201212013 

2013/2014 

2014/2015 

Muni ci pal itv 




Long-Tetm Loans (annuity/redudng balance) 

- 

432,996 

432,996 

Long-Term Loans (non-annuity) 




Local registered stock 




Instalment Credit 

0 

0 

0 

Rnandal Leases 

228,000 

341,218 

- 

PPP liabilities 




Rnance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Rnandal derivatives 




Other Securities 




Municipality Total 

228,000 

774,214 

432,996 


Municipal Entities 




Long-Term Loans (annuity/redudng balance) 




Long-Term Loans (non-annuity) 




Local registered stock 
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Instalment Credit 




Rnandal Leases 




PPP liabilities 




Finance Granted By Cap Equipment Supplier 




Marketable Bonds 




Non-Marketable Bonds 




Bankers Acceptances 




Financial derivatives 




Other Securities 




Entities Total 

0 

0 

0 

T5.10.2 


5.11 PUBLIC PRIVATE PARTNERSHIPS 


PUBLIC PRIVATE PARTNERSHIPS 

\rhere were no PPP in the year under rew'eiit 

lT5.Il.ll 

COMPONENT D: OTHER FINANCIAL MATTERS 


5.12 SUPPLY CHAIN MANAGEMENT 


The following was undertaken during the period under review: 

• As part of budget related policies, SCM policy was revised and adopted by Council in May 2013 

• It was agreed that procedure Manual should be developed as a tool to strength SCM controls. 

• All three bid committee systems were in place, and the committees were appointed and assign delegations. 
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Monthly reports, quarterly and annual SCM reports were published as per requirements. 


In addition to the above, employee training is an ongoing intervention. Plans and processes are in place to propel SCM officials to attended 
competency course. The CFO has completed the course after year end of the financial year, while the other members of staff are had completed. 
Other junior SCM practitioners are sent on NQF equivalent training courses as and when required. 

The concern with regards to skill shortages, as cited by the Auditor General, will be addressed through the recruitment of skilled staff. This process 
is envisaged for completion in January 2014. A proposed new structure is expected to be implemented by the end of 201 5 financial year, which 



GRAP COMPLIANCE 

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which municipalities are required to maintain their 
financial accounts. Successful GRAP compliance will ensure that municipal accounts are comparable and more informative for the municipality. It 
will also ensure that the municipality is more accountable to its citizens and other stakeholders. Information on GRAP compliance is needed to 
enable National Treasury to assess the pace of progress and consider the implications. 


Mutale Municipality is aware of the new accounting standards that have been published for implementation during the 2014/2015 financial year. 
These standards have been complied with in the preparation of the 2014/2015 Annual Financial Statements in all material respects. 

This compliance is required to improve transparency surrounding the financial information which has been prepared. The guidance provided in the 
new accounting statements, namely GRAP 18,20,32, 105,106, 107 and 108 have been utilized in the preparation of the 2013/14 Annual Financial 
Statements. IGRAP 1 was considered when impairing Traffic fines. The budget information was presented as statement. 
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CHAPTER 6 - AUDITOR GENERAL AUDIT FINDINGS 


INTRODUCTION 

Note: The Constitution S188 (1) (b) states that the functions of the Auditor-General includes the 
auditing and reporting on the accounts, financial statements and financial management of all 
municipalities. MSA section 45 states that the results of performance measurement... must be audited 
annually by the Auditor-General. T 6.0.1 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS YEAR - 
1 


COMPONENT B: AUDITOR-GENERAL OPINION YEAR 0 (CURRENT YEAR) 


6.1 AUDITOR GENERAL REPORT YEAR 0 


REPORT OF THE AUDITOR-GENERAL TO THE LIMPOPO PROVINCIAL LEGISLATURE AND THE 
COUNCIL ON MUTALE LOCAL MUNICIPALITY 


REPORT ON THE FINANCIAL STATEMENTS 


INTRODUCTION 

1. I have audited the financial statements of the Mutale Local Municipality set out on pages ... to ..., 
which comprise the statement of financial position as at 30 June 2015, the statement of financial 
performance, statement of changes in net assets, cash flow statement and the statement of 
comparison of budget information with actual information for the year then ended, as well as the 
notes, comprising a summary of significant accounting policies and other explanatory information. 


ACCOUNTING OFFICER'S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS 

2. The accounting officer is responsible for the preparation and fair presentation of these financial 
statements in accordance with South African Standards of Generally Recognised Accounting 
Practice (SA standards of GRAP) and the requirements of the Municipal Finance Management Act 
of South Africa, 2003 (Act No. 56 of 2003) (MFMA), and the Division of Revenue Act of South Africa, 
2014 (Act No. 10 of 2014) (DoRA), and for such internal control as the accounting officer 
determines is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 


AUDITOR-GENERAL'S RESPONSIBILITY 

3. My responsibility is to express an opinion on these financial statements based on my audit. I 
conducted my audit in accordance with International Standards on Auditing. Those standards 
require that I comply with ethical requirements, and plan and perform the audit to obtain 
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reasonable assurance about whether the financial statements are free from material 
misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgement, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the municipality’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, 
but not for the purpose of expressing an opinion on the effectiveness of the municipality’s internal 
control. An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my qualified audit opinion. 


BASIS FOR QUALIFIED OPINION 


FYoperty, plantand equipment 

6. During 2014, the municipality did not capitalise items of property, plant and equipment, amounting 
to R1 759 776, in accordance with SA Standards of GRAP 17, Property, plant and equipment. My 
audit opinion on the financial statements for the period ended 30 June 2014 was modified 
accordingly. My opinion on the current period’s financial statements Is also modified because of 
the possible effect of this matter on the comparability of the current period’s figures. 

7. In addition, 1 have identified unexplained differences between the financial statements and the 
asset register amounting to R1 838 425. Furthermore, differences amounting to R1 285 354 were 
also Identified between the accumulated depreciation per the underlying records and note 6 to the 
financial statements. The municipality’s accounting records did not permit the application of 
alternative means. Consequentially, I was unable to determine the impact of these amounts on 
the total assets to the value of R101 480 81 1 as disclosed in note 6 to the financial statements. 


Cash flow statement 

8. I was unable to obtain sufficient appropriate audit evidence for the restatement of the 
corresponding figures for Net cash inflow from operating activities. The restatement was made to 
rectify a prior year misstatement, but the restatement could not be substantiated by supporting 
audit evidence. 1 was unable to confirm the restatement by alternative means. Consequently, 1 was 
unable to determine whether any adjustment to the Net cash inflow from operating activities 
corresponding figure stated at R15 989 223 in the financial statements was necessary. 


QUALIFIED OPINION 

9. In my opinion, except for the possible effects of the matters described in the basis for qualified 
opinion paragraphs, the financial statements present fairly, in all material respects, the financial 
position of the Mutale local municipality as at 30 June 2015 and Its financial performance and 
cash flows for the year then ended, in accordance with SA standards of GRAP and the 
requirements of the MFMA, and DoRA. 

1 
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EMPHASIS OF MATTER 

10. I draw attention to the matters below. My opinion is not modified in respect of these matters. 


IRREGULAR EXPENDITURE 

11. As disclosed in note 33 to the financial statements the municipality incurred irregular expenditure 
amounting to R179 666 due to the contravention of the municipality’s procurement policy. 


FRUITLESS AND WASTEFUL EXPENDITURE 

12. As disclosed in note 33 to the financial statements the municipality incurred fruitless and wasteful 
expenditure amounting to R2 028 363 due to late payment to suppliers. 


RESTATEMENT OF CORRESPONDING FIGURES 

13. As disclosed in note 45 to the financial statements, the corresponding figures for 
30 June 2015 have been restated as a result of an error discovered during 2015 in the financial 
statements of the municipality at, and for the year ended, 30 June 2014. 


MATERIAL LOSSES 

14. As disclosed in notes 2 and 5 to the financial statements, material losses to the amount of R3 079 
392 were incurred as a result of assets and inventory write offs. 


ADDITIONAL MATTERS 

15. I draw attention to the matters below. My opinion is not modified in respect of these matters. 

UNAUDITED SUPPLEMENTARY SCHEDULES 

16. The supplementary information set out on pages xx to xx does not form part of the financial 
statements and is presented as additional information. I have not audited this schedule and, 
accordingly, I do not express an opinion thereon. 

UNAUDITED DISCLOSURE NOTES 

17. In terms of section 125(2)(e) of the MFMA the municipality is required to disclose particulars of 
non-compliance with the MFMA. This disclosure requirement did not form part of the audit of the 
financial statements and accordingly I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS 

18. In accordance with the Public Audit Act of South Africa, 2004 (Act No. 25 of 2004) (PAA) and the 
general notice issued in terms thereof, I have a responsibility to report findings on the reported 
performance information against predetermined objectives for selected objectives presented in 
the annual performance report, compliance with legislation and internal control. The objective of 
my tests was to identify reportable findings as described under each subheading, but not to gather 
evidence to express assurance on these matters. Accordingly, I do not express an opinion or 
conclusion on these matters. 


PREDETERMINED OBJECTIVES 
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19. I performed procedures to obtain evidence about the usefulness and reliability of the reported 
performance information for the following selected objectives presented in the annual 
performance report of the municipality for the year ended 30 June 2015: 

• Service delivery on pages 14 to 20 

• Local economic development (LED) on pages 20 to 21 

20. I evaluated the reported performance information against the overall criteria of usefulness and 
reliability. 

21. I evaluated the usefulness of the reported performance information to determine whether it was 
presented in accordance with the National Treasury’s annual reporting principles and whether the 
reported performance was consistent with the planned objectives. I further performed tests to 
determine whether indicators and targets were well defined, verifiable, specific, measurable, time 
bound and relevant, as required by the National Treasury’s Framework for managing programme 
performance information (FMPPI). 

22. I assessed the reliability of the reported performance information to determine whether it was 
valid, accurate and complete. 

23. The material findings in respect of the selected objectives are as follows: 


LOCAL ECONOMIC DEVELOPMENT 


USEFULNESS OF REPORTED PERFORMANCE INFORMATION 

24. Performance indicators should be well defined by having clear definitions so that data can be 
collected consistently and is easy to understand and use, as required by the FMPPI. A total of 
40% of the indicators were not well defined. This was because management did not adhere to the 
requirements of the FMPPI and a lack of proper systems and processes for the development of 
performance indicators and targets included in the SDBIP. 

25. The processes and systems that produced the indicator should be verifiable, as required by the 
FMPPI. A total of 100% of the indicators were not verifiable. This was because management did 
not adhere to the requirements of the FMPPI and a lack of proper systems and processes for the 
development of performance indicators and targets included in the SDBIP. 

Reliability of reported performance information 

26. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual achievements 
against planned objectives, indicators and targets. We were unable to obtain the information and 
explanations we considered necessary to satisfy ourselves as to the reliability of the reported 
performance information. This was due to the fact that the auditee could not provide sufficient 
appropriate evidence in support of the reported performance information. 


SERVICE DELIVERY 


USEFULNESS OF REPORTED PERFORMANCE INFORMATION 
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27. Section 41(c) of the Municipal Systems Act requires the integrated development plan to form the 
basis for the annual report, therefore requiring consistency of objectives, indicators and targets 
between planning and reporting documents. A total of 69% of the reported indicators were not 
consistent with those in the approved integrated development plan. This was due to a lack of 
proper systems and processes to ensure consistency between planned and reported information. 

28. The processes and systems that produced the indicator should be verifiable, as required by the 
FMPPI. A total of 100% of the indicators were not verifiable. This was because management did 
not adhere to the requirements of the FMPPI and a lack of proper systems and processes for the 
development of performance indicators and targets included in the SDBIP. 

Reliability of reported performance information 

29. The FMPPI requires auditees to have appropriate systems to collect, collate, verify and store 
performance information to ensure valid, accurate and complete reporting of actual achievements 
against planned objectives, indicators and targets. The reported performance information was not 
valid, accurate and complete when compared to the source information or evidence provided. 
This was due to a lack of standard operating procedures for the measurement, recording and 
monitoring of performance. 


ADDITIONAL MATTERS 

30. I draw attention to the following matters. My conclusion is not modified in respect of these matters: 

ACHIEVEMENT OF PLANNED TARGETS 

31 . Refer to the annual performance report on pages x to x for information on the achievement of the 
planned targets for the year. This information should be considered in the context of the material 
findings on the usefulness and reliability of the reported performance information for the selected 
development priority reported in paragraphs xx to xx of this report. 

UNAUDITED SUPPLEMENTARY SCHEDULES 

32. The supplementary information set out on pages xx to xx does not form part of the annual 
performance report and is presented as additional information. I have not audited these schedules 
and, accordingly, I do not report thereon. 


COMPLIANCE WITH LEGISLATION 

33. I performed procedures to obtain evidence that the municipality had complied with applicable 
legislation regarding financial matters, financial management and other related matters. My 
material findings on compliance with specific matters in key legislation, as set out in the general 
notice issued in terms of the PAA, are as follows: 


ANNUAL FINANCIAL STATEMENTS, PERFORMANCE AND ANNUAL REPORTS 

34. The financial statements submitted for auditing were not prepared in all material respects in 
accordance with the requirements of section 122 of the MFMA. Material misstatements of non- 
current assets, current assets, and expenditure and disclosure items identified by the auditors in 
the submitted financial statements were subsequently corrected, resulting in the financial 
statements receiving a qualified audit opinion. 
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35. Financial statements were not submitted for auditing within two months after the end of the 
financial year, as required by section 126(1)(a) of the MFMA. 

PROCUREMENT AND CONTRACT MANAGEMENT 

36. Prospective providers were not invited to apply for listing in the list of approved prospective 
providers at least once a year as per the requirements of SCM regulation 14(1 )(a)(ii) and 14(2). 

37. Contracts and quotations were awarded to bidders who did not submit a declaration on whether 
they are employed by the state or connected to any person employed by the state, as required by 
SCM regulation 13(c). 


ASSET MANAGEMENT 

38. An adequate management, accounting and information system which accounts for assets was not 
in place, as required by section 63(2)(a) of the MFMA. 

39. An effective system of internal control for assets (including an asset register) was not in place, as 
required by section 63(2)(c) of the MFMA. 


EXPENDITURE MANAGEMENT 

40. Money owed by the municipality was not always paid within 30 days, as required by section 
65(2)(e) of the MFMA. 

41 . Reasonable steps were not taken to prevent unauthorised expenditure, irregular expenditure and 
fruitless and wasteful expenditure, as required by section 62(1 )(d) of the MFMA. 


INTERNAL CONTROL 

42. I considered internal control relevant to my audit of the financial statements, annual performance 
report and compliance with legislation. The matters reported below are limited to the significant 
internal control deficiencies that resulted in the findings on the annual performance report and the 
findings on compliance with legislation included in this report. 


LEADERSHIP 

43. The municipality did not have sufficient monitoring controls to ensure the proper implementation of 
the overall financial and performance management system process of reporting. 

44. Management did not always provide the required supervision and review over daily/monthly 
recording of transactions to strengthen the internal controls and ensure that the municipality 
complies with all laws and regulations. 

45. The municipality developed a plan to address internal and external audit findings, but the 
appropriate level of management did not timely monitor adherence to the plan. 


FINANCIAL AND PERFORMANCE MANAGEMENT 

46. The municipality did not properly reconcile its fixed assets register to the underlying accounting 
records. 
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47. The municipality did not have a proper system of record management that provides for the 
maintenance of information that supports the reported performance contained in the annual 
performance report. 


48. The annual performance report was not supported and evidenced by reliable information. This 
was mainly due to lack of standard operating procedures for the collection, collation and 
verification of performance information. 

49. The financial statements were not reconciled to the underlying records to ensure the accuracy, 
completeness and reliability of reported financial results. 


GOVERNANCE 

50. Those charged with governance did not provide adequate oversight over the effectiveness of the 
internal control environment, including financial and performance reporting and compliance with 
laws and regulations. 


Polokwane 
11 January 2016 



AUDITOR-GENERAL 


SOUTH AFRICA 


Auditing to build public confidence 


T 6.2.3 
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COMMENTS ON AUDITOR-GENERAL’S OPINION YEAR 0: 


T6 


COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: 

Section 71 of the MFMA requires municipalities to return a series of financial performance data to the 
National Treasury at specified intervals throughout the year. The Chief Financial Officer states that 
these data sets have been returned according to the reporting requirements. 

Signed (Chief Financial Officer) Dated 

T 6.2.5 
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APPENDICES 


Performance of Service Providers: 2014/2015 financial year 


No. 

Service 

Provider 

Project 

name 

Type of 
project 

Performance 

target 

(2014/2015) 

Actual 

performance 
achieved by 
the end of the 
financial year 

Action taken to 
address poor 
performance 

1 

DDp Valuers 

Valuation roll 

Property 

valuation 

Implementation of 
new valuation roll 

Valuation roll 
register 

None 

2 

Nevhutalu 

consulting 

Tshilamba 

Streets 

Tarring 

Phase 1 

Infrastructure 

(roads) 

Upgrading of 
streets from 
gravel to Tarred 
road 

Construction 

monitoring 

Regular project 
Steering 
committee 
meetings 



Tshilamba 

streets 

Phase 2 

Infrastructure 

(roads) 

Upgrading of 
streets from 
gravel to Tarred 
road 

Design to tender 
stage 

None 
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3 

Boitusong 

Tracing 

consulting 

Masisi 

streets 1 

Infrastructure 

(roads) 

Upgrading of 
streets from 
gravel to surfaced 

Project 

Completed 

Convening 

contractual 

meetings 

Masisi 

streets 2 

Infrastructure 

(roads) 

Upgrading of 
streets from 
gravel to surfaced 

Construction 

monitoring 

Convening 

contractual 

meetings 

4 

Capstan 

Trading cc 

Tshilamba 

streets 

Phase 2 

Infrastructure 

(roads) 

Upgrading of 
streets from 
gravel to Tarred 
road 

Project behind 
scheduled time 

To appoint 
competent service 
provider 

5 

Urnamm 

Construction & 

Distribution/TR 

Building 

Construction 

Masisi 

Streets 

Paving 

Phase 2 

Infrastructure 

(roads) 

Upgrading of 
streets from 
gravel to Paved 
surface 

Project behind 
scheduled time 

To appoint 
competent service 
provider 


ORGANIZATIONAL PERFORMANCE SCORE CARD 

KPA 1: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 
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Strategic 

Objectives 

Priority Area 

Key Performance 
Indicators 

Baseline 

Annual 

performance 

target 

4*^ Quarter 
Target 

Actual 

Variance 

Challenges 

Measures to 

improve 

performance 

T( 

ef 

cc 

irr 

gc 

sy 

ac 

by 

snsure 
ciency of 
itrols, 
roved 

^ernance 

.terns and 
:ountability 
;!016 

Organizational 

Structure 

Number of 

organizational structure 
reviewed 

1 

1 

1 

1 

0 

None 

None 

Number of funded posts 
filled 

9 

12 

- 

12 

0 

None 

None 

Number of HR policies 
reviewed 

14 

15 

- 

14 




Skills 

Development 

Number of employees 
trained 

50 

30 

15 







Human 

Resources 

New office space 
constructed 

0 

1 

- 





Number of filing plan 
reviewed and approved 

- 

1 

- 
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Number of municipal 
building maintenance 
plan 

- 

1 

- 





Occupational 
Health and 

Safety 

Number of occupational 
health and safety 
meetings conducted 

1 

4 

2 





Employee 

Assistant 

Programme 

Number of employee 
awareness campaigns 
conducted 

1 

2 

1 





Municipal legal 
services 

Number of service level 
agreements signed 

20 

20 

10 





By-laws 

Number of by-laws 

Promulgated 

3 

6 

6 





Labour relations 

Number of labour 
relation workshops 
conducted 

2 

2 

1 





Number of local labour 
forum meetings held 

4 

4 

2 
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PMS 

Number of annual report 
compiled and adopted 

1 

1 

- 

1 

0 

None 

None 

Number of mid-year 
report compiled and 
adopted 

1 

1 

1 

1 

0 

None 

None 

Number of quarterly 
reports compiled 

4 

4 

2 

4 

0 

None 

None 

Number of signed 
performance agreement 
by section 54 A and 56 
managers 

3 

3 

“ 





Number of PMS policy 
reviewed and adopted 

1 

1 

- 





Number of SDBIP 
developed and 

approved 

1 

1 

- 





Developed and approval 
of job descriptions of all 
employees 

0 

127 

127 
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Number of employees 
assessed on quarterly 
basis 


0 


127 


KPA 2: SERVICE DELIVERY 


Strategic Objective 

Priority Area 

Performance 

Indicator 

Baseline 

Annual Target 

4*^ Quarter Target 

Actual 

Variance 

Challenges 

Measures to 

improve 

performance 

To 

ser 

pro 

an( 

wa 

infr 

rnprove access to 
ces through 
nsion, operation 
maintenance of 
le management 
(Structure by 2016 

Waste Management 

Number of household 
served with waste 
removal once a week 

3265 

3265 

3265 





Number of waste 
management 
campaigns conducted 

24 

64 

32 





Number of waste 
management plan 
approved 

0 

1 






Number of waste 
management by-laws 
developed 

0 

1 

1 
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Number of waste 
management policy 
developed 

0 

1 

1 





Number of 

households benefiting 
50% discount on 

waste removal 

41 

41 

41 





Number of km of 
streets tarred road 
(Mutale extension 1 
ring road) 

17 

5.2km 

4.2 km 





Cubic meters of 
gravel materials for 
filling dongas and 
regravelling on hot 
spots. 

2919 

30 240 

15 128 





Number of km of road 
bladed 

214km 

2000km 

1000 km 





Number of Culverts, 
including drifts 
constructed 

36 

13 

13 






To 
trai 
thr( 
op( 
ma 
eci 
trai 
infr 1 


:c r 


rnprove access to 
sport services 
iigh provision, 
ration and 
ritenance of socio- 
omic 

iportation 
structure by 2016 


Roads 
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Ii 


Fa( 

im[ 

ele 

thr( 

op( 

ma 

ele 

infr 

itate with Eskom to 
rave access to 
ricity services 
ugh provision, 
ration and 
ritenance of 
ricity and energy 

1 structure by 2016 

Electricity and 

Energy Supply 

Number of 
households without 
electricity facilitated 
for electrification 

825 

860 connections 

340 





Number of 

households receiving 
free basic electricity 

1174 

1487 

1487 





Fa( 

de[ 

op( 

Se 

Tre 

eni 

hoi 

itate with the 

Eirtment of Co- 

ratives Human 

lament and 

jitional Affairs to 

Lire the provision of 
s es by 2016 

Housing Services 

Number of facilitated 
houses built 

652 

450 units 

100 





To 

adi 

ma 

use 

wit 

insure 

linistration and 
lagement of land 
Jevelopment in line 
SPLUMA 

Spatial Planning 

Demarcation of sites 

244 

400 

200 





Number of land use 
application received 
and processed 

20 

30 

20 





Number of SDF 
reviewed 

01 

01 
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Ii 


To 

coc 

mu 

an( 

insure proper 
rdination of 
cipal sports , Arts 
Culture 

Sports, Arts and 
Culture Facilities & 
Programmes 

Number of sports 
Facilities to be 
constructed 

2 

3 






Number of sports 
ground maintained 

10 

13 

7 





Number of feasibility 
study on sports facility 

0 

1 






Number of Sports, 

Arts & Culture 
Programmes 

4 

5 

3 





To 

reg 

lice 

Tre 

20’ 

insure proper 
£ tration anct 
ising as per React 
tic Act at all time by 

Vehicle Registration 
and Licenses 

Number of vehicles 
registered 

691 

700 

350 





Number of vehicles 
licensed 

3660 

3700 

1850 





To 

acc 

espond to all 
(tents reported 

Accident Response 

Number of reported 
accident responded to 

235 

235 

118 





To 

mo 

mu 

fine 

insure that all 
es due to the 
cipal ity for traffic 
are recovered 

Execution of 
warrant of arrest 

Number of warrant 
executed 

331 

360 

180 





To 

aw 

insure that 
reness campaign 

Public awareness 

Number of 
awareness 

10 

10 

5 
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are 

conducted 


conducted 








To 

wit 

tes 

wo 

5nsure compliance 
SANS when 
ig vehicle for road 
iy by 2016 

Vehicle road worthy 
testing 

Number of vehicles 
tested for road worthy 

331 

360 

180 





To 

wit 

wh 

liC€ 

msure compliance 
relevant legislation 

1 testing drivers 
ise by June 2016 

Learners and 

Drivers Licence 

Number of learners 
licence application 
tested 

2989 

2700 

1350 





Number of drivers 
license applicants 
tested at 30 June 
2015 

1718 

1500 

750 





To 
at < 

msure roads safety 
times 

Road Safety 

Number of roadblocks 
conducted 

25 

24 

12 





Number of speed 

prosecution 

conducted 

95 

156 

78 





To 

res 

dis 

insure prompt 
)3nd to all reported 
jter incidents 

Disaster 

Management 

Number of response 
to all reported 
disaster and other 
related incidents 

372 

500 

250 
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Ii 


To 

dis 

asj 

insure proper 

liter risk 

Essment 

Disaster 

Management 

Number of disaster 
risk assessment 
conducted 

04 

04 

2 





To 

dis 

insure proper 
liter risk reduction 

Disaster 

Management 

Number of disaster 
awareness 
campaign 
conducted 

09 

04 

2 





Disaster 

Management 

Number of disaster 
training conducted 

09 

04 

2 






KPA 3: LOCAL ECONOMIC DEVELOPMENT 


Strategic 

Objectives 

Priority Area 

Key Performance 

Indicator 

Baseline 

Annual 

Target 

4‘^ Quarter 
Target 

Actual 

Variance 

Challenges 

Measures to 

improve 

performance 

T( 

SL 

ansure 

Etainable 

Tourism 

Number of brochures 
developed 

2000 

3000 

- 
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136 



e( 

gf 

irr 

liv 

th 

th 

E( 

D: 

bi 

:nomic 
)Mh and 

:rove 

; hoods of 
people 
ough Local 
tinomic 
velopment 
:?016 


Number of business plans 
developed 

0 

2 

- 





SMME 

Number of partnership 
formulated 

0 

1 

1 





Number of SMME training 
facilitated 

0 

7 

3 





Job creation 

Number of EPWP job 
created 

135 

52 

- 
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KPA 4. FINANCIAL VIABILITY 


Strategic 

Objectives 

Priority Area 

Key 

Performance 

Indicator 

Baseline 

Annual 

Target 

4*^ Quarter 
Target 

Actual 

Variance 

Challeng 

es 

Measures to 

improve 

performance 

To 
imp 
of c 
poli 
incr 

rev( 

red 

dep 

Jun 

iisures the 

E mentation 
((dit control 

7 and 

jase 

nue base to 
i;e high 
rate by 
;2016 

Revenue 

Management 

Rand value 
increase of 
collection rate by 
1,344,334 

Own revenue 
of R6 655 

663 

R8 000 000 

R4000 000 

R5 037 878 

R1 037 878 

None 

Implement 

revenue 

enhancement 

strategy 

reduction of 

consumer 

debtor’s balance 

R528 906.38 

R1 000 000 

R500 000 

R807 931 

R307 931 



Number of budget 
related policies 
reviewed 

13 

13 

- 

0 

0 

None 

None 

Credit Control 
Management 

Reduction of 
debts of 120 days 
and over by 60% 

R4 831 165- 
27 

60% 

30% 

75.64% 

15.64% 

Non 

payment 

Dispute 
with Rural 
developm 
ent 

Engagement 
with Rural 
Development 

Credit control 

implementatio 

n 

Expenditure 

management 

Number of 
creditor’s 
reconciliations 
prepared 

12 

12 

6 

6 

0 

Staff 

shortage 

Appoint 

Creditors 

Clerk 
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No of payments 
made within 30 
days 

50 

100 

50 

57 

-7 

None 

None 



Supply Chain 
Management 

Number of SCM 
compliance report 

12 

12 

6 

6 

0 

None 

None 

Number of 
tenders 
advertised or 
place in the 
website and 
notice board for 7 
days 

06 

20 

10 

13 

-3 

None 

None 

No of data base 

rotation 

conducted 

47 

100 

50 

60 

-10 


Advertise for 
supplier 
registration 
on Database 

Updated contract 

register 

conducted 

01 

1 

- 

0 

0 


Legal service 
to ensure that 

contract 
register is 
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updated 

Bids evaluated, 
adjudicated, 
awarded and 
contract signed 
within 60 days 

09 

16 

8 

10 

-2 

Delay in 
appointm 
ent of 

Bid 

committe 

e 

member 


Asset 

Management 

Number of asset 
register updated 

1 

4 

2 

8 

0 

None 

None 

Number of assets 

verification 

conducted 

2 

4 

2 

1 

1 

None 

None 

Number of fleet 
management 
reports compiled 

12 

12 

6 

6 

0 

None 

None 



Budget & 

Reporting 

Number of Annual 
budget approved 
by council 

1 

1 

- 
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Number of 
adjusted budget 
approved by 
council 

1 

1 

" 





Number of section 
71 reports 
developed 

12 

12 

6 





Number of section 
52 reports 
developed 

4 

4 

2 





Number of annual 
financial 
statement 
prepared 

1 

1 

“ 





Audit report 

Improved audit 
opinion report 

Disclaimer 

Qualification 

Qualification 



Assets 

Manage 

ment 

Complian 
ce with 
legislatio 
ns 

Compile and 
implement 
Audit 
remedial 

Action plan 

Information 

Technology 

Increase server 
capacity and 
Reconfiguration of 
website 

4 

2 

2 
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Number of 
wireless 
connection and 
software 
upgraded 

7 

7 

7 

















KPA5: GOOD GOVERNANCE 


Strategic 

Objectives 

Priority Area 

Key Performance 
Indicators 

Baseline 

Annual 

Target 

4‘^ 

Quarter 

Target 

Actual 

Variance 

Challenges 

Measures to 

improve 

performance 

To 

cult 

acc 

par 
res| 
trar 
cle: 
by ^ 

lomote a 
■e of 

)jntability, 
cipatory, 
onsiveness, 
3parency and 
governance 
016 

IDP 

Number of credible 
IDP developed 

1 

1 

- 

1 

0 

None 

None 

Number of steering 
committee meetings 
held 

6 

9 

9 





Number of IDP 
budget rep forums 
held 

4 

4 

4 





Number of public 

13 

13 

13 

13 

0 

None 

None 
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consultation 
meetings held 








Number of IDP 
process plan 
developed 

01 

01 

1 

1 

0 

None 

None 



Communication 

Number of external 

newsletter 

generated 

0 

2 

1 

0 

1 

Financial 

constraints 


Number of internal 

newsletters 

0 

4 

2 



Lack human 

resource 


Number of public 
participation 
meetings held 

28 

28 

28 

28 

0 

None 

None 
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Number of imbizos 
(community 
outreach) held 

0 

4 

2 

1 

1 

Poor 

coordinatio 

n 


Number of 

Communication 
Strategy Reviewed 

1 

1 






Number of State 
Municipal Address 
by the Mayor 

1 

1 






Number of local 
communicators 
forum held 

4 

4 

2 





To 

mai 

ens 

con 

ade 

effe 

assist 

agement 
inng internal 
lols are 

luate and 

;tive all times 

Internal Audit 

Number of adopted 
internal audit 
charter reviewed 

1 

1 

- 





Number of adopted 
audit committee 
charter reviewed 

1 

1 

- 






Municipality | APPENDICES 144 




Ii 





Number of internal 
audit report 
compiled 

7 

5 

3 





Number of Adopted 
internal Audit plan 
reviewed 

1 

1 






To 

effe 

effit 

mai 

pro 

nsure an 

;tive and 
ijnt risk 
agement 
(jsses 

Risk 

Management 

Number of Risk 

assessment 

2 

2 






Number of risk 
management policy 
reviewed 

1 

1 






To 

eva 

imp 

201 

SD 

"onitor and 

Liate 

Eimentation of 

/15 IDP and 

P 

Monitoring and 
evaluation 

Number of project 
monitoring site visits 
is conducted 

40 

20 

10 





To 

nsure 

Special 

Number of child 
rights awareness 

0 

1 

- 
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campaign 

conducted 








Number of fun day 
held 

1 

1 

- 





Number of ward 
visits conducted 

13 

13 

13 





Number of Mutale 
old day held 

1 

1 

1 





Number of Health 
talk and HIV/AIDS 
campaign 
conducted 

0 

1 

1 





Number of disability 
day held 

0 

1 

- 





Number of MRM 
awareness 
campaigns 
conducted 

2 

1 

- 






c 


ma 
em| 
dis. 
in 0 
soc 
eco 
by ^ 


mum 

(pwerment of 
vantage focus 
■|er to have 
I and 

omic equality 
(114/15 


Programme 
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VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the Annual Financial Statements (AFS) to the respective financial year as submitted to the 
Auditor-General. The completed AFS will be Volume II of the Annual Report. 


MUTALE 


LOCAL MUNICIPALITY 
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ANNUAL FINANCIAL STATEMENTS 
ENDED 


FOR THE YEAR 

30 JUNE 2015 


Annual 

Financial 

Statements 

for 


Mutale Municipality 


for the year ended 30 June: 
Province: 

APS rounding: 



Contact Information: 


Name of Municipal Manager: 

Razwiedani Shumani Samuel 




Name of Chief Financial 

Officer: 

Ramadiga Melvin Marutha 


Contact telephone number: 

015 967 9608 

Contact e-mail address: 

melvinm(a)mutale.qov.za 


Name of contact at provincial 
treasury: 

Rapholo M.G 


Contact telephone number: 

015 291 8437 

Contact e-mail address: 

rapholomq(a)treasurv.limpopo.qov.za 
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Name of relevant Auditor: 

Auditor General South Africa 

Contact telephone number: 

015 283 9300 

Contact e-mail address: 

thabomoa(a)aasa.co.za 


Name of contact at National 
Treasury: 

Sello Mashaba 

Contact telephone number: 


Contact e-mail address: 

Sello.Mashaba(a>treasurv.qov.za 
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General information (continued) 
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Approval of annual financial statements 

I am responsible for the preparation of these annual financial statements, which are set out on pages x to x, in 
terms of Section 126(1) of the Municipal Finance Management Act and which I have signed on behalf of the 
Municipality. 

I certify that the salaries, allowances and benefits of Councillors, loans made to Councillors, if any, and payments 
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Public Officer Bearers Act and the Minister of Provincial and Local Government’s determination in accordance with 
this Act. 
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9 

9.1 TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS Restated 

Trade creditors 9,788,297 2,877,901 

Payments received in advance 76,319 108,457 
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Retentions 

3,928,160 

3,138,465 

Staff leave accrual 

3,738,986 

2,891,285 

Accrued bonus 

915,826 

757,359 

Other creditors 

3,759,629 

8,612,286 

Total 

22,207,216 

18,385,754 


The fair value of trade and other payables approximates their carrying amounts. 

Payables are non-interest-bearing and are normally settled on 30-day terms, except for retentions which are settled in 
terms of the contract agreement. 

Payments received in advance are non-interest-bearing and normally settled on 30-day terms. 

Management policies are in place to ensure that all payables are paid within a reasonable timeframe. 


.2 TRADE AND OTHER PAYABLES FROM NON EXCHANGE TRANSACTIONS 


Vhembe funds received in advance 


10 


CONSUMER DEPOSITS 


Rental deposits 230,333 229,258 

Total consumer deposits 230,333 229,258 


Deposits are released when the owner/occupant/tenant of a property terminates the contract with the Municipality to rental to the property, 
or when certain contractual services are delivered. 


11 


VAT RECEIVABLE 


Gross vat receivables 


16,534,639 14,652,055 
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Impairment 


(15,682,541) 


(10,465,305) 


Balance 


852,098 4,186,750 


The Mutale is registered for VAT on an invoice basis. The VAT receivables was impaired as a result of an impairment against debtors. 
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NON-CURRENT PROVISIONS 


Provision for rehabilitation of landfill site 

68,083 

3,016,585 

2,948,502 

Provision for long-service awards 

200,000 

2,033,000 

1,833,000 

Total Non-Current Provisions 

268,083 

5,049,585 

4,781,502 


Environmental rehabilitation 


Provision is made in terms of the Municipality's licensing stipulations on the waste landfill sites, for the estimated cost of rehabi litating 
waste sites. The valuation of waste landfill sites has been conducted internally, based on the detailed report of the actuarial valuation 
conducted in the current year by external consultants. 


Provision for long-service awards 


An actuarial valuation has been performed of the Municipality's liability for long-service leave benefits relating to vested leave benefits, to 
which employees may become entitled upon completion of 10 service and every five years thereafter. The provision is utilised when eligible 
employees receive the value of the vested benefits. 


An external, independent actuary, having appropriate recognised professional qualifications and recent experience in this field was 
engaged to do valuation of long service award provision. The key assumptions used in the valuation, with the prior years’ assumptions 
shown for comparison, 

are summarised below: 


Discount rate 
CPI 

Salary increase at rate 6.90% 
Net discount rate 
Mortality SA85-90 SA85-90 


8.24% 

5.98% 

6.98% 

1.18% 

SA85-90 


8.40% 

6.23% 

7.23% 

1.09% 

SA85-90 
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Normal retirement age 


63 


63 
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UNSPENT CONDITIONAL GRANTS AND RECEIPTS 


National Lottery Grant 


Municipal Infranstructure Grant 


3,188,046 


Disater Grant 


EPWP Grant 


Total Unspent Conditional Grants and 
Receipts 


3,188,046 


Non-current unspent conditional grants and receipts 

Current portion of unspent conditional grants and receipts 

Disaster Grant funds are invested in ring- 
fenced investment until utilised. 

Financial Management Grant (FMG) 

Balance unspent at beginning of year 

Current year receipts 1,800,000 1,650,000 

Conditions met - transferred to revenue (1 ,800,000) (1 ,650,000) 

Conditions still to be met - remain 
liabilities 

This grant was used to promote and support reforms to municipal financial management and the implementation of 
the MFMA, 2003. The conditions of the grant were met. No funds have been withheld. 

Municipal Infrastrusture Grant (MIG) 

Balance unspent at beginning of year 3,188,046 - 
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Current year receipts 


24,058,000 


18,783,000 


Conditions met - transferred to revenue 


(27,246,046) 


Funds withheid 

Conditions still to be met - remain 

liabilities 0 


This grant was used to construct municipai infrastructure to provide basic services for the benefit of communities. 
The conditions of the grant were met. No funds have been withheid. 


Municipal Systems Improvement Grant 
(MSIG) 


Balance unspent at beginning of year 


Current year receipts 934,000 

Conditions met - transferred to revenue (934,000) 

Conditions still to be met - remain 
liabilities 


The grant is used to fund the unbundiing of fixed assets, stipend for ward counciiiors and suppiementary vaiuation 
roii. 
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BORROWINGS 


Long-term loan 106,126 

Non - current borrowings 106,126 

Current portion transferred to current 
liabilities 

Long-term Loan 393,514 


Total borrowings 


499,640 


(15,594,954) 

3,188,046 


890,000 

(890,000) 


499,640 

499,640 

348,889 

848,529 
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Refer to Appendix A for more detail on 
borrowings. 
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FINANCE LEASE LIABILITY 


2015 

Amounts payable under finance leases 

Within one year 
Within two to five years 

Less: Amount due for settlement within 12 months (current portion) 

2014 

Amounts payable under finance leases 

Within one year 
Within two to five years 

Less: Amount due for settlement within 12 months (current portion) 




Present value 

Minimum 

lease 

Future finance 

of minimum 

payment 

charges 

lease payments 

R 

R 

R 

83,988 

(17,051) 

66,937 

76,989 

(5,642) 

71,347 

160,977 

(22,694) 

138,283 




Present value 

Minimum 

lease 

Future finance 

of minimum 

payment 

charges 

lease payments 

R 

R 

R 

87,922 

(27,807) 

60,114 

160,977 

(22,787) 

140,082 

248,899 

(50,594) 

200,197 


The lease term is for 3 years escalating at 0% per annum and no arrangement have been entered into for contingent rent. Obligations 
under finance leases are secured by the lessor's title to the leased asset. 


PROPERTY RATES 
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Actual 

Property rates (Residential, commercial and 

state) 2,060,532 1,429,046 

Other 

Total property rates 2,060,532 1,429,046 

Less income forgone (70,608) (130,485) 

Total 1,989,923 1,298,561 


Income forgone is income that the Municipality is entitled by law to levy, which has subbsequuently bbeen forgone 
by way of rebbate. 


CATEGORIES 


Total value of land 
Property rate plus improvement 


PBO & CRECHES 

Household 

Business 

Industrial/ Commercial 

State owned 


0.0005 

29.985.000 

0.002 

182.258.000 

0.004 

77.508.000 

0.005 

2.341.000 

0.004 

213.972.000 


The last general valuation came into effect on 1 July 2012, and is based on market-related values. Supplementary valuations are processed 
when completed by the Valuations Department annually, to take into account changes to individual property values due to alterations and 
subdivisions. Rates are levied on a daily basis and are payable monthly. Interest is raised monthly on accounts in arrears. 
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SERVICE CHARGES 


Refuse removal (Residential, Commercial 
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and State) 


1,244,693 


549,247 


Less income forgone (11,388) (6,300) 

Total Service Charges 1,233,305 542,947 

Income forgone is income that the Municipality is entitled by law to levy, which has subbsequuently bbeen forgone 
by way of rebbate. 
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RENTAL OF FACILITIES AND 
EQUIPMENT 


Rental of facilities 119,592 72,525 

Total rentals 119,592 72,525 
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INTEREST EARNED - EXTERNAL 
INVESTMENTS 


Bank 

313,954 

95,489 

Financial assets 

1,051,055 

885,087 

Total interest 

1,365,009 

980,576 


Due to stringent cash flow position, Municipality invest in call accounts for periods not exceeding two months to earn interest. Investments 
are done in line with the investment policy. 


20 


INTEREST EARNED - OUTSTANDING RECEIVABLES 


Consumer Debtors 259,539 529,203 

Total interest 259,539 529,203 
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GOVERNMENT GRANTS AND 
SUBSIDIES 


Equitable Share 

64,971,000 

44,920,000 

Expanded Public Works Programme Grant 
(EPWP) 

1,354,741 

1,000,000 

Financial Management Grant (FMG) 

1,800,000 

1,650,000 

Municipal Infrastrusture Grant (MIG) 

27,246,046 

15,594,954 

LGSeta 

24,000 

- 

Local Economic Grant 



Disaster Grant 

- 

24,642,977 

Total Government Grant and Subsidies 

96,329,787 

88,697,931 

Equitable Share 

64,971,000 

44,920,000 


In terms of the Constitution, this grant is 
used to subsidise the provision of basic 
services to indigent community members. 
All registered indigents receive a monthly 
subsidy of which is funded from the grant. 


Changes in levels of government grants 


Based on the allocations set out in the 
Division of Revenue Act, 2013 of, no 
significant changes in the level of 
government grant funding are expected 
over the forthcoming 3 financial years. 
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OTHER INCOME, PUBLIC CONTRIBUTIONS AND DONATIONS 


Other income 


Commision on Sale of sites 3,975,523 2,663,919 

Sale of sites 
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53,074 


545,958 


Other Income 561,195 432,154 

Total Other Income 4,589,792 3,642,030 


Commission on saie of sites constitute of proceeds from saie of stand were municipaiity does not have titie deeds. There is an agreement 
with the tribai authority to seii stands on their behaif and Municipaiity is entitie to a commission. 
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EMPLOYEE RELATED COSTS 


Empioyee reiated costs - Saiaries and 


Wages 

20,325,659 

19,568,511 

Bonus 

1,662,281 

1,578,092 

Workers Compensation Assistance 



Housing benefits and aiiowances 

22,944 

27,256 

Cvertime payments 

357,821 

464,887 

Transport Aiiowances 

2,744,212 

2,794,424 

Long-service awards 

285,160 

161,099 

Performance bonus 

14,937 

5,524 

Leave Gratuity 

972,202 

1,040,684 

Ceiiphone Aiiowance 

171,500 

181,952 

Subsistence Aiiowances 



Reimbursive Traveiiing Aiiowance 

538,542 

- 

Shift and Acting Aiiowance 

117,152 

100,600 

ether empioyee reiated costs 

414,824 

369,680 

Total 

32,611,676 

31,109,202 


Expenditure recharged to Capital Projects(ln -House) 
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Total 

32,611,539 

(3,062,179) 

28,047,023 

There were no advances to employees 

Remuneration of the Municipal Manager : S.S Razwiedani 

Annual Remuneration 

598,031 

473,500 

Travel and Related Allowances 

283,546 

198,937 

Backpay 

- 

- 

Cellphone Allwances 

21,600 

18,000 

Contributions to UIF, Medical and Pension 

149,923 

117,621 

Total 

1,053,099 

808,058 

Remuneration of the Chief Finance Officer : R.M Marutha 

Annual Remuneration 

482,272 

458,379 

Travel and Related Allowances 

261,810 

217,121 

Performance and other bonuses 

- 

- 

Contributions to UIF, Medical and Pension 

103,573 

102,909 

Leave Graulty 

- 

- 

Acting Allowances 

- 

- 

Total 

847,656 

778,409 

Remuneration of Individual Executive 

Technical 

Corporate 

Directors 

Services 

Services 


R 

R 

2015 

Annual Remuneration 

453,939 

199,220 
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Performance- and other bonuses 
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Travel, motor car, accommodation, subsistence and other allowances 

Contributions to UIF, Medical and Pension 

242,037 

179,325 

Funds 

101,651 

45,052 

Total 

797,628 

423,597 


Technical 

Corporate 


Services 

Services 

2014 

R 

R 

Annual Remuneration 

451,277 

474,553 

Performance- and other bonuses 

- 

- 

Travel, motor car, accommodation, subsistence and other allowances 

Contributions to UIF, Medical and Pension 

209,593 

350,308 

Funds 

103,307 

100,081 

Total 

REMUNERATION OF COUNCILLORS 

764,177 

924,942 

Mayor 

702,110 

701,573 

Speaker 

631,330 

543,841 

Chief Whip 

553,549 

497,568 

Executive Committee Members 

1,088,371 

1,086,123 

Councillors 

Councillors’ pension and medical aid 

2,900,501 

2,457,730 

contributions 

503,600 

433,057 

Councillors' allowances 

1,590,413 

1,401,778 


Total Councillors’ Remuneration 
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7 , 969,874 


7 , 121,670 


Remuneration per councillor 


Refer to note 43 for detail of remuneration per councillor. 


In-kind Benefits 


The Mayor, Speaker and Executive Committee Members are full-time. Each is provided with an office and secretarial support at the cost of 
the Council. 
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DEPRECIATION AND AMORTISATION 
EXPENSE 


Property, plant and equipment 


Total Depreciation and Amortisation 
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FINANCE COSTS 


4,095,829 2,768,414 

4 , 095,829 2 , 768,414 


Borrowings 
Other interest 


Total Finance Costs 
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CONTRACTED SERVICES 


110,380 139,310 


110,380 139,310 


Security 

Other 


Professional 


474,000 

1.074.158 

1 . 548.158 


431,600 

1,387,671 

1 , 819,271 
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GENERAL EXPENSES 


Included In general expenses are the 
followlng:- 


Advertising 

221,110 

225,095 

Audit fees 

1,613,513 

1,648,629 

Bank charges 

155,497 

105,489 

Bursaries 

50,733 

5,099 

Cleaning 

100,340 

80,163 

Conferences and delegations 

38,060 

27,809 

Entertainment 

2,192 

7,610 

Electricity 

1,349,033 

1,282,579 

Electrical Projects 

- 

16,667 

Insurance 

400,667 

299,513 

Legal expenses 

665,290 

208,530 

Licence fees - vehicles 

22,496 

42,456 

Postage 

3,858 

3,148 

Printing and stationery 

812,811 

516,929 

Professional fees 

5,000 

12,649 

Rental of computer equipment 

Other rentals 

29,357 

47,951 

Staff welfare 

36,079 

37,580 
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Telephone cost 


472,111 


369,176 



Training 

386,422 

Travel and subsistence 

489,696 

Ward Committees 

727,000 

Cost of sale - Land 

- 

SALGA 

551,000 

Other 

1,122,718 

Landfil site expenditure 

- 

EPWP Expense 

1,258,319 


10,513,300 


Payment of electricity to ESKOM to subsidise the FBE portion supplied by ESKOM to residence in the municipal 
area of the Mutale Municipality. 
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LOSS ON DISPOSAL OF ASSETS 


Property, plant and equipment 

Loss on disposal 
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PROFIT ON FAIR VALUE ADJUSTMENT 


Investment property carried at fair value 

Total Profit on Fair Value Adjustment 
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CASH GENERATED BY OPERATIONS 


228,084 

305,812 

919,500 

1,022,392 

526,000 

1,494,109 

2,948,502 

893,146 

13,274,615 


133,544 

133,544 
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Surplus for the year 

39,238,645 

29,205,788 

Adjustment for:- 

Depreciation and amortisation 

4,095,829 

2,768,414 

Provision for doubtful debts 

8,843,409 

14,401,876 

Loss on disposal of assets 

0 

133,544 

Inventory loss 

2,798,651 

- 

Provision for Landfill site 

68,083 

2,948,502 

Provision for long service awards 

200,000 

110,000 

Prior year adjustment 

Operating surplus before working capital changes: 

55,244,617 

49,568,124 

(Increasej/decrease in inventories 

74,161 

310,521 

(Increasej/decrease in trade and other receivables from exchange transactions 

(5,178,506) 

125,001 

lncrease/(decrease) in conditional grants and receipts 

(3,188,046) 

(21,454,931) 

lncrease/(decrease) in trade payables 

3,821,462 

(12,575,314) 

lncrease/(decrease) in consumer deposits 

1,075 

15,824 

Cash generated by/(utilised in) 
operations 

50,774,763 

15,989,224 

CASH AND CASH EQUIVALENTS 

Cash and cash equivalents included in the 
cash flow statement comprise the following: 

Bank balances and cash 

32,874,715 

4,281,521 
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Net cash and cash equivalents (net of bank overdrafts) 


32,874,715 


4,281,521 
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UNAUTHORISED, IRREGULAR, 
FRUITLESS AND WASTEFUL 
EXPENDITURE DISALLOWED 


3.1 Fruitless and wasteful expenditure 

Reconciliation of fruitless and wasteful 
expenditure 

Opening balance - 2,274,683 

Fruitless and wasteful expenditure inccurred in current year 2,028,363 

Condoned or written off by Council 
To be recovered - contingent asset 

Fruitless and wasteful expenditure awaiting council determination 4,303,046 

Incident 

Disciplinary steps/criminal proceedings 

Late payments of accounts 
Over payment of councillor 

3.2 Irregular expenditure 


Reconciliation of irregular expenditure 


Opening balance 30,153,461 

Fruitless and wasteful expenditure incurred in current year 179,666 

Condoned or written off by Council 

Transfer to receivables for recovery - not condoned 


2,135,190 

139,493 

2,274,683 


6,414,131 

23,739,330 
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Irregular expenditure awaiting council determination 


30,333,127 


30,153,461 


Incident 


Disciplinary steps/criminal proceedings 


Non-adherence to Supply Chain 
Disciplinary hearing 
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ADDITIONAL DISCLOSURES IN TERMS 
OF MUNICIPAL FINANCE MANAGEMENT 
ACT 


Contributions to organised locai 
government 

Opening balance 
Council subscriptions 
Amount paid - current 

Balance unpaid (included in payables) 

Audit fees 

Opening balance 
Current year audit fee 
Amount paid - current year 
Amount paid - prior year 

Balance unpaid (included in payables) 


500,000 


500,000 


2,319,120 

(2,319,120) 


VAT 


450.000 

500.000 

(950,000) 


899,471 

1,853,838 

(2,787,594) 
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VAT input receivables and VAT output 
payables are shown in the note. All VAT 
returns have been submitted. 


852,098 


4,186,750 


PAYE and UIF 


Opening balance 


- 

1,249,928 

Current year payroll deductions 


3,995,279 

3,860,488 

Amount paid - current year 


(3,661,739) 

(5,110,416) 

Amount paid - prior year 


- 


Balance unpaid (included in payables) 


333,540 

- 

Pension and Medical Aid Deductions 




Opening balance 


- 

1,646,120 

Current year payroll deductions and Council Contributions 


8,826,788 

7,813,814 

Amount paid - current year 


(8,111,750) 

(9,459,934) 

Amount paid - prior year 




Balance unpaid (included in payables) 


715,039 

- 

Councillor’s arrear consumer accounts 




The following Councillors had arrear 
accounts outstanding for more than 90 days 
as at: - 

Total 

Outstanding 
less than 90 
days 

Outstanding more 
than 90 days 


R 

R 

R 

as at 30 June 2015 

- 



Councillor KA Lukhalimana 

1,714 

599 

1,115 

Councillor A.S Thambatshira 

4,149 

1,408 

2,742 
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Councillor TS Madume 


Total Councillor Arrear Consumer 
Accounts 


as at 30 June 2014 

Councillor KA Lukhalimana 

Councillor AS Thambatshira 
Councillor xx 

Total Councillor Arrear Consumer 
Accounts 


1,425 

290 

1,135 

7,288 

2,297 

4,991 


552 

441 

111 

33 

33 



585 474 111 


Non-Compliance with Chapter 11 of the 
Municipal Finance Management Act 


In terms of section 36 of the Municipal SCM regulations, any deviation from SCM policy needs to be approved by 
the Accounting officer and noted by Council. The expenses incurred, as listed below, have been approved by the 
Accounting officer and noted by Council. Deviations have been approved in principle subject to controls such as 
unit cost and costs and budget availability. 


Incidents 


Total amount approved by the Accounting officer and noted by Council 605,248 1,218,187 


All deviations considered by the Municipal Manager are processed in terms of the SCM regulation and the SCM 
policy. This process entails being assessed in terms of the stipulated criteria of emergency procurements, 
availability from only one provider, circumstances where it is impractical or impossible to follow the official 
procedure, or correction of minor technical breaches. 
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CAPITAL COMMITMENTS 


5.1 


Commitments in respect of capital 
expenditure 
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V~\ no 




i&mm 



- Approved and contracted for 

27,691,647 

5,181,976 

Infrastructure 

21,535,358 

5,181,976 

Community assets (Sports fields) 

667,000 


Plants and Equipmennts (Wheel dozer) 

5,489,289 

_ 


- Approved but not yet contracted for 

Infrastructure 

Other 


25,507,887 34,267,000 

25,507,887 24,355,000 

9,912,000 


Total 


53,199,534 39,448,976 


This refers to services that has been contracted in terms of appointment letters and orders issued to service 
providers but work or service has not been rendered or completed at year end. 


This expenditure wiil be financed from: 


- External Loans 

- Government Grants 

- Own resources 

- District Council Grants 


74,734,892 

6,156,289 

80,891,181 


22.855.000 

10.712.000 

33.567.000 


OPERATING LEASE COMMITMENTS 


The Municipality as lessee 


Future minimum lease payments under cancellable operating leases. 


Computer hardwares 
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Payable within one year 


316,512 


Payable within two to five years 369,264 


Minimum lease payments recognised as an expense during the period amount to R263 760, the lease payments is 
calculated on a straight line basis over the lease term. 
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EMPLOYEE BENEFITS 


Opening accrued liability 1,833,000 1,723,000 

Expense (service and interest cost) 339,000 334,000 

Expected return on plan assets - - 

Actuarial (gain)/loss 287,000 (161,000) 

Past service cost - 

Effect of curtailment/settlement - - 

Expected benefit payments (426,000) (63,000) 

Prefunding contributions (towards plan 
assets) - 

Closing accrued liability 2,033,000 1,833,000 

Projected accrued liability 


An actuarial valuation has been performed of the Municipality's liability for long-service leave benefits relating to 
vested leave benefits, to which employees may become entitled upon completion of 10 service and every five years 
thereafter. The provision is utilised when eligible employees receive the value of the vested benefits. 


The key assumptions used in the valuation with the prior years assumptions show for comparison are summarised 
below 


Discount rate 

8.24% 

8.40% 

CPI 

5.98% 

6.23% 

Salary increase at rate 6.90% 

6.98% 

7.23% 
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Net discount rate 


1.18% 


1.09% 


Mortality SA85-90 SA85-90 


SA85-90 


SA85-90 


Normal retirement age 


63 


63 
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CONTINGENT LIABILITY 


Contractual disputes 


The Municipality is being sued by Attorney for demanding payment for work that was not agreed.The Attorney is demanding R196 020 from 
the Municipality, the Attorney claim to have rendered services to the Municipality and charged exorbitant figures whereas nothing has been 
done. 
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RELATED PARTIES 


Members of key management 

Close family member of key management 

Associate of close family member of key 
management 

Other related party relationships 

Compensation to councillors and other key management (refer to note 24 & 25) 

Municipality is involved in an Agency relationship with Department of transport and Vhembe District Municipality. Related party transactions 
are: 

Municipality is collecting traffic fees on behalf of the department and is entitle to commission 

Municipality incurs expenditure and collects cash for the provision of water related service on behalf of the District 

Municipality is deriving economic beenefit from using office building that was contracted by District. 
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EVENTS AFTER THE REPORTING DATE 
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Municipality in order to address the in balance of the past which are relate to workers pay back progression and salary adjustment took a 
resolution subsequent to year end to pay back pay and adjusted salaries. The cost are deemed significant, thus R2 284 396.10. There is no 
other event known to the management at the time of preparation that need to be reported after reporting date. 
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KEY SOURCES OF ESTIMATION UNCERTAINTY AND JUDGEMENTS 


The following areas involve a significant 
degree of estimation uncertainty: 


Useful lives and residual values of property, 
plant, and equipment 

Recoverable amounts of property, plant and 
equipment 

Provision for rehabilitation of landfill sites 
(discount rate used, number of years, 
amount of cash flows) 

Present value of defined benefit obligation 

Provision for doubtful debts 

Impairment of assets 

Provision for long-term service award 
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RISK MANAGEMENT 


Financial risk management 


The municipality’s activities expose it to a variety of financial risks: market risk (including fair value interest rate risk 
and cash 

flow interest rate risk), credit risk and liquidity risk. 


The municipality’s overall risk management program focuses on the unpredictability of financial markets and seeks 
to minimise 

potential adverse effects on the municipality’s financial performance. 


Liquidity risk 


Liquidity risk is the risk encountered by an entity in the event of difficulty in meeting obligations associated with 
financial liabilities 

that are settled by delivering cash or another financial asset. 
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Prudent liquidity risk management implies maintaining sufficient cash and marketable securities, the availability of 
funding 

through an adequate amount of committed credit facilities and the ability to close out market positions. Due to the 
dynamic 

nature of the underlying businesses, municipality treasury maintains flexibility in funding by maintaining availability 
under 

committed credit lines. 

The municipality’s risk to liquidity is a result of the funds available to cover future commitments. The municipality 
manages 

liquidity risk through an ongoing review of future commitments and credit facilities. 


Cash flow forecasts are prepared and adequate utilised borrowing facilities are monitored. 

At 30 June 2015 Less than 1 year Over 5 years 

Other financial liabilities 66,937 71,347 

Payables from exchange transactions 9,788,297 2,877,901 

At 30 June 2014 Less than 1 year Over 5 years 


Other financial liabilities 61,914 187,811 

Payables from exchange transactions 15,201 ,284 

Credit risk 


Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other party by failing 
to discharge 
an obligation. 


Credit risk consists mainly of cash deposits, cash equivalents and trade debtors. The municipality only deposits 
cash with major 

banks with high quality credit standing and limits exposure to any one counter-party. 


Trade receivables comprise a widespread customer base. Management evaluated credit risk relating to customers 
on an 

ongoing basis. If customers are independently rated, these ratings are used. Otherwise, if there is no independent 
rating, risk 

control assesses the credit quality of the customer, taking into account its financial position, past experience and 
other factors. 

Individual risk limits are set based on internal or external ratings in accordance with limits set by the Council. The 
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utilisation of 

credit limits is regularly monitored. 


Financial assets exposed to credit risk at 
year end were as follows: 


Financial instrument 


2015 


2014 


Other receivables from exchange 

transactions 93,170 275,829 

Other receivables from non-exchange 

transactions 3,273,739 3,421,333 


Cash and cash equivalents 


32,874,715 4,281,521 


Market risk 


Interest rate risk 


Market risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in market 
prices. Market risk comprises three types of risk: currency risk, interest rate risk and other price risk. 


Interest rate risk is the risk that the fair value or future cash flows of a financial instrument will fluctuate because of changes in 
market interest rates. 


The municipality’s interest rate risk arises from long-term borrowings. Borrowings issued at variable rates expose the 
municipality to cash flow interest rate risk. Borrowings issued at fixed rates expose the municipality to fair value interest rate risk. 
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RESTATEMENT OF COMPARATIVE INFORMATION (PRIOR YEAR ERRORS) 


- 2.1 


During the year ended 30 June 2013, the following errors were reported and erroneously corrected : this note 
disclose the effect to accumulated surplus after correct journals were posted in the current year. 


The comparative amount has been restated as follows: 


Amounts Reasons 


Creditors - Trade Creditors/Finance 


(4,254) Error due to understatement of creditors 


Debtors - Property Rates 


(120) Erroneous billing 
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Debtors - Refuse 


Erroneous billing 


Creditors - Trade Creditors/Finance 

Creditors/Dept of Transp/Comm Services 

Creditors - Trade Creditors/Finance 


1,320 

Prior year SARS declaration, interest and 
(706,903) penalties 

3,808 Error due to understatement of creditors 

1 9,498 Error due to understatement of creditors 


CG : National Lottery/Corporate Services 

Interpreted National Electric 
Programme/Technical 


1 ,227,722 Reversal of unspent conditional grant 
(1 ,804,322) Reversal of unspent conditional grant 


Property, plant and equipment 


Various PPE errors corrected in the fixed 
(29,175,422) assets register in the prior year but no 
journal posted to update the General 
ledger/Trial balance 


CG : Operations & Maintenance 6,698,025 Reversal of unspent conditional grant 

Net effect on Statement of Financial 

Position (23,740,648) 


Net effect on Accumulated surplus opening balance. Refer to statement 

of changes in net assets (23,740,648) 


' 2 


.2 


Management in review and implementation of audit remedial plan for financial year ended 30 June 2014, discovered mistatements, errors 
and wrong classification, here by presenting changes in performance & position affected by prior year adjustments. 


Recognition of rehabilitation of landfill site provision for landfill site, the reason for the correction of error is that the Municipality was of the 
opinion that no contractual obligation existed in the past, because of the absent of the licence however constructive obligation existed due 
to damaged caused by using the site. 


below are only those items contained in the statement of financial position and the statement of financial 
performance that have been affected by the prior-year adjustments. 




As 





previously 

Correction of 


2014 

Note 

reported 

errors 

Restated 


Statement of financial performance 


Income 
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Service charges 


Interest earned - outstanding receivables 
Property rates 

Government grants and subsidies 

Total 

Expenditure 

Employee related costs 
Repairs and maintenance 

Contracted services 

General expenses 
Loss on disposal of assets 

Total 

Net effect on surplus closing balance, Refer to statement 
in net assets 


542,195 

752 

542,947 

529,190 

13 

529,203 

2,298,561 

(1,000,000) 

1,298,561 

88,697,916 

15 

88,697,931 


(999,219) 



28,046,887 

136 

28,047,023 

1,376,036 

99,113 

1,475,149 

1,729,085 

90,186 

1,819,271 

10,292,750 

2,981,864 

13,274,615 

408,625 

(275,081) 

133,544 


2,896,219 


changes (3,895,438) 


Statement of financial position 


Assets 


Cash and cash equivalents 

4,281,522 

(1) 

4,281,521 

Trade and other receivables from 
exchange transactions 

301,799 

(25,970) 

275,829 

Trade and other receivables from non- 
exchange transactions 

6,202,359 

(2,781,026) 

3,421,333 

VAT receivable 

4,129,734 

57,016 

4,186,750 

Property, plant and equipment 

80,086,633 

3,736,902 

83,823,535 
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Total 


986,921 


Liabilities 

Trade and other payables from exchange 


transactions 

15,201,284 

3,184,470 

18,385,754 

Consumer deposits 

213,434 

15,824 

229,258 

Current portion of unspent conditional 
grants and receipts 

4,415,783 

(1,227,737) 

3,188,046 

Current portion of finance lease liability 

61,914 

(1,800) 

60,114 

Non-current borrowings 

499,751 

(111) 

499,640 

Non-current finance lease 

187,811 

(47,729) 

140,082 

Non-current provisions 

1,833,000 

2,948,502 

4,781,502 

Total 


4,871,419 


Net effect to accumulated surplus 


(3,884,498) 
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COMPARISON WITH THE BUDGET( BUDGET INFORMATION) 


The comparison of the Municipality’s actual financial performance with that budgeted is set out in the statement 
comparion budget and actual 


4 3 


,1 


Explanation of variances between approved and final budget amounts. The reasons for the variances 
between the approved and final budgets are mainly due to virements. 


Explanation of variances greater than 10%: final budget and actual amounts 


4.3 1.1 


Statement of financial performance 


i Other own revenue 


A higher than anticipated transaction on sale of site contributed largely to the increase in Municipality income. 
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Service charges 


The increased is largely caused by reclassification of customers after debtors data cleansing. 


Ill Investment revenue 


The Interest earned during the year was higher than anticipated due to the Municipality cash and Investment 
remaining favourable during the year. 


Iv Debt impairment 


The higher impairment cost realised is due to a decrease in debt collection ratio. 


V Depreciation & asset impairment 


The higher impairment and depreciation cost realised due to aging assets of the Municipality 


vi Finance charges 


Incease in the numbber of transactions that attracted bank charges 


/II Other expenditure 


Enforcement of financial austerity and cost containment measures 
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LANDFILL SITE REHABILITATION AND CLOSURE COSTS 


Reconciliation in the statement of financial position 


Net liability in statement of financial Year ending 30 

position June 2015 


Opening obligation 


2 , 948,502 


Balance of change in provision of obligation 
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Interest cost 


68,083 


Closing obligation 


3,016,585 


Reconciliation in the statement of financial performance 


Item 


Year ending 30 
June 2015 


Balance of change in obligation 


Interest cost 


68,083 


The provision relates to the rehabilitation of land fill sites. The provision is made in terms of the licensing 
stipulations. The provision has been determined on the basis of the recent independent study by qualified 
engineerer. At the current valuation date, 30 June 2015 the duration of liabilities is aligned to the life span of the 
landfill site which is 4 years. As such a discount rate of 8.63% p.a. has been used. This was derived from the yield 
curve, without a tax adjustment, obtained from the Bond Exchange of South Africa after the market closed on 30 
June 2015. 


Assumptions 

Discount rate (D) 

Consumer price inflation (C) 

Net discount rate ((1+D)/(1+H) — 1) 


30-Jun-15 30-Jun-14 

8.63% 9.44% 

6.66% 6.97% 

1.85% 2.31% 


- 1.1 


Discounting and closure cost 


Summary of discounted value of liability and landfill closure cost 


Landfill 


NPV 30 NPV 30 June 

June 2014 2015 
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Mutale landfill site 


2,948,502 


3,016,586 


Present value cost 


Interest cost 


Landfill 


NPV30 
June 2014 


Mutale landfill site 


2,948,502 


Present value cost 


Interest cost 


Short term and long term discounted liability for landfill closure cost 


Landfill closure 


Year 

ending 30 
June 2014 


Short term liability 68,083 

Long term liability 2,880,419 


- 1 


.2 


Disclosure in financial statemment 


Comparison of the changes in provision 


List of variables that changes resulting in the change to the provision 


Year 

ending 30 
June 2015 


3,016,586 

68,083 

NPV 30 June 
2015 

3,016,586 

3,016,586 

68,083 

Year ending 30 
June 2015 

55,716 

2,960,869 


Disclosure 
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Effect of discount rate 


Decease in cost to popen/ ciose a borrow 

pit Effect to the 

discount rate, site 

Change in site iife life and the 

change in 

Reduction in CPA rate engineering units 


interest cost 68,083 

Total 68,083 


- q 


.3 


Unfunded accrued liability 


Assets and liabilities associated with landfill closure liability 


Landfill closure 


Year 

ending 30 Year ending 30 
June 2014 June 2015 


Value of obligation 2,948,502 3,016,585 

Value of assets 

Unfunded accrued of obligation 2,948,502 3,016,585 
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CHANGE IN ACCOUNTINGE ESTIMATE 


In the current year , there was a change in accounting estimate , arising from the re-assessment of the useful lives and residual 
values of the motor vehicles. 

Depreciation using the old basis 104,924 

Change in accounting estimate 34,857 

Revised depreciation charge 139,781 
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Effect to the Current year surplus 


( 34 , 857 ) 


